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SACRAMENTO, CALI FORNI A;
WEDNESDAY, OCTOBER 21, 1997

9:30 A M

CHAI RVMAN CHESBRO:  GOOD MORNI NG.

THIS IS

THE MEETI NG OF THE LOCAL ASSI STANCE AND PLANNI NG

COW TTEE FOR TUESDAY, OCTOBER 21ST, AND THE FI RST

| TEM WOULD BE TO CALL THE ROLL.

THE SECRETARY: COWM TTEE MEMBERS FRAZEE.

MEMBER FRAZEE: HERE.

THE SECRETARY: GOTCH.

MEMBER GOTCH:  HERE.

THE SECRETARY: CHAI RMAN CHESBRO.

CHAl RVMAN CHESBRO:  HERE.

BY WAY OF AGENDA ANNOUNCEMENTS OR

| TEMS, | TEM 33 HAS BEEN PULLED FROM TODAY' S AGENDA.

AND NEXT | WLL JUST ASK | F THERE ARE

ANY EX PARTES ANYONE HAS TO REPORT?

MEMBER GOTCH: | THI NK WE ALL RECEI VED A

LETTER THAT WAS WRI TTEN TO JUDY FRI EDMAN, BUT CC.'D

TO EACH OF US FROM M CHAEL MOHAJER, | S THAT

CORRECT, COUNTY OF LOS ANGELES, DEPARTMENT OF

PUBLI C WORKS, REGARDI NG THE SUMVARY PLAN AND
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24 COUNTYW DE SI TI NG ELEMENT.
25 CHAI RMAN CHESBRO:  OKAY. WE' LL ENTER THAT
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I NTO THE RECORD AND CONSI DER THAT EX PARTE- | ZED.

MEMBER FRAZEE: M NE ARE ALL UP TO DATE.

MEMBER GOTCH: QUESTION. [|'M USI NG MY
BOARD BI NDER, SO I TEM 33 | S WHI CH?

CHAI RMAN CHESBRG: [T IS --

MEMBER GOTCH: I T'S NOT ON HERE.

CHAI RMAN CHESBRO: | T'S NOT ON THE BOARD
ITEM SO YOU DON' T NEED TO WORRY ABQUT -- IT IS
REVI SIONS TO THE USED O L RECYCLI NG PROGRAM
REGULATI ONS.

WE' RE GO NG NEXT TO AGENDA | TEM 1,

VWH CH I S THE ORAL REPORT FROM THE DI VERSI ON,
PLANNI NG, AND LOCAL ASSI STANCE DI VI SION.  NORMALLY
THAT WOULD BE PROVI DED BY JUDY FRI EDMAN WHO PRETTY
FAI THFULLY ATTENDS OUR COW TTEE MEETI NGS, BUT HER
FATHER PASSED AWAY. AND ON BEHALF OF THE STAFF AND
THE BOARD MEMBERS, | JUST WANTED TO EXTEND OUR
CONDCLENCES TO HER AND HOPE THAT SHE' S BACK W TH US
SOON AND ABLE TO REPORT TO US NEXT MONTH. BUT IN
HER ABSENCE | S LORRAI NE VAN KEKERI X WHO S GO NG TO
REPORT TO US.

MS. VAN KEKERI X: MY | NSTRUCTI ONS HERE SAY

"M SUPPOSED TO STATE MY NAME, BUT SI NCE YOU
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24 ALREADY DI D, |I'LL FOREGO THAT.
25 "M GO NG TO G VE YOU A BRI EF UPDATE
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ON MAJOR ACTIVITIES OF THE DI VERSI ON, PLANNI NG, AND
LOCAL ASSI STANCE DI VI SI ON.  TODAY WE HAVE ELEMENTS
FROM 26 JURI SDI CTI ONS ON THE AGENDA. THI' S
REPRESENTS 13 SRRE'S, 4 HHWE'S, 3 NDFE'S, 2 SI TI NG
ELEMENTS, 2 SUMVARY PLANS. AND | AM HAPPY TO
REPORT THAT SHOULD THE BOARD ACCEPT OUR
RECOMVENDATI ONS AT THE BOARD MEETI NG TOMORROW WE
W LL HAVE TWO ADDI TI ONAL COUNTI ES THAT HAVE
COUNTYW DE | NTEGRATED WASTE MANAGEMENT PLANS
COVPLETE, AND THOSE ARE MONTEREY AND SHASTA
COUNTI ES.

"D LIKE TO TELL YOU A LITTLE BIT
ABOUT THE PLANNI NG ANNUAL REPORT | NFORMATI ON
SYSTEM  STAFF IS | NPUTTI NG DATA SUBM TTED TO THE
BOARD BY JURI SDI CTI ONS I N THEI R ANNUAL REPORTS ON
PROGRESS | N | MPLEMENTI NG THEI R DI VERSI ON PROGRAMS.
I TS BEI NG ENTERED | NTO OUR PARI'S, PLANNI NG ANNUAL
REPORT | NFORMATI ON SYSTEM DATABASE. AND OFFI CE OF
LOCAL ASSI STANCE AND | NFORMATI ON MANAGEMENT BRANCH
STAFF CONTI NUE TO WORK TOGETHER TO DESI GN REPORTS
THAT W LL BE PRODUCED FROM THE | NFORMATI ON
CONTAI NED W THI N THE DATABASE.

WE ANTI CI PATE REPORTI NG TO THE BOARD
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GOOD ENOUGH SHAPE TO HAVE A PRESENTATI ON FOR YOU AT
THE NOVEMBER MEETI NG

OUR WASTE CHARACTERI ZATI ON STAFF ARE
WORKI NG W TH STAFF FROM THE | NFORMATI ON MANAGEMENT
BRANCH APPLI CATI ON SERVICES UNIT TO PUT THE FI RST
PART OF A WORKI NG VERSI ON OF THE WASTE
CHARACTERI ZATI ON DATABASE ON THE BOARD S WEB S| TE.
VE ANTI Cl PATE HAVI NG THE ENTI RE WORKI NG DATABASE ON
THE VEB | N NOVEMBER, AND YOU ARE GO NG TO BE
GETTI NG MORE OF A REPORT LATER IN THI S COW TTEE
MEETI NG ON WHAT' S HAPPENI NG W TH WASTE
CHARACTERI ZATI ON.

THE BOARD CONTI NUES TO MAKE PROGRESS
I N CONSI DERI NG SRRE' S AND NDFE' S FOR EACH OF THE
533 JURI SDI CTI ONS AS A RESULT OF THE BOARD ADOPTED
STEPW SE COWPLI ANCE PROCESS THAT YOU ADOPTED AT THE
APRI L BOARD MEETI NG, OVER THE PAST YEAR STAFF HAVE
FOCUSED OUR EFFORTS, AND WE' VE GONE FROM
APPROXI MATELY 80 JURI SDI CTI ONS THAT HAD NOT
SUBM TTED SRRE'S AND NDFE'S TO LESS THAN TEN
JURI SDI CTI ONS THAT HAVE NOT MET THEI R BOARD
APPROVED COWPLI ANCE SCHEDULE.

WHAT THI'S MEANS IS THAT VE HAVE A
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24 98- PERCENT COWMPLI ANCE RATE FOR BOARD CONSI DERATI ON
25 OF SRRE'S AND NDFE'S. SEVERAL OF THE JURI SDI CTI ONS
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1 THAT HAVEN T SUBM TTED THEI R DOCUMENTS | NDI CATE
2 THAT THEY W LL HAVE THEM I N BY M D- NOVEMBER.  SOVE
3 OF THEM HAD TO GO BACK AND DO CEQA OR GET I T ON
4 THEIR CITY COUNCI L OR COUNTY BOARD OF SUPERVI SORS
5 AGENDA TO BE FORMALLY ADOPTED, AND THAT TOOK A
6 LI TTLE WHILE. SO WE EXPECT THAT OUR COVPLI ANCE
7 RATE WLL BE EVEN H GHER THAN 98 PERCENT W THI N THE
8 NEXT MONTH. STAFF KNOW OF NO OTHER PROGRAM
9 I NVOLVI NG PLANS THAT ARE SUBM TTED TO THE STATE
10 THAT HAS SUCH A HI GH COVPLI ANCE RATE.
11 I F THE SRRE'S AND NDFE'S ARE NOT
12 SUBM TTED BY M D- NOVEMBER, STAFF W LL SCHEDULE A
13 PLAN ADEQUACY HEARI NG FOR THE JANUARY BOARD
14 MEETI NG, SO THOSE JURI SDI CTI ONS THAT HAVE TOLD US
15 THAT THEY WOULD BE GETTI NG SOVETHI NG I N AND DON' T
16 OR THE ONES THAT HAVE | NDI CATED THAT THEY DON T
17 HAVE PLANS TO GET THINGS IN, WE'LL COVE TO THE
18 BOARD I N JANUARY FOR THE HEARI NG WHI CH IS THE NEXT
19 STEP I N THE STEPW SE COVPLI ANCE PROGRAM
20 STAFF HOSTED A MEETI NG W TH THE
21 OFFI CE OF EMERGENCY SERVI CES AND OTHER STATE
22 AGENCI ES ON OCTOBER THE 9TH TO DI SCUSS WHAT WENT

23 Rl GHT AND WHAT WENT WRONG DURI NG THE JANUARY 1997
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STORAGE, HANDLI NG, AND PROCESSI NG OF SOLI D WASTES
AND ESPECI ALLY HOUSEHOLD HAZARDOUS WASTE FROM
HOUSEHOLDS AND FARMS.

NEXT | HAVE SOME | NFORMATI ON FOR YOU
ON STATE PRQJIECT RECYCLE. FOR THE QUARTER ENDI NG
JUNE 30, 1997, 8,243 TONS OF MATERI ALS WERE
REPORTED COLLECTED FOR RECYCLI NG FROM VARI QUS STATE
FACI LITIES. TH S REPRESENTS A 23- PERCENT | NCREASE
OVER THE AMOUNT COLLECTED FOR THE SAME QUARTER I N
THE PREVI QUS YEAR. DURI NG THE MONTH OF SEPTEMBER,
SI X NEW RECYCLI NG PROGRAM SI TES WERE ADDED,
I NCLUDI NG ONE COMMUNI TY COLLEGE, A ROADSI DE REST
STOP, AND FOUR STATE OFFI CE SI TES.

STAFF I N PRQJECT RECYCLE ALSO MET
W TH THE ASSI STANT FI RE MARSHAL REGARDI NG RECYCLI NG
CONTAI NERS THAT ARE ACCEPTABLE FOR USE. STAFF ALSO
PROVI DED HHM W TH FI RE SAFETY | NFORMATI ON ON THE
CONTAI NERS THAT THE SENATE RULES COW TTEE | S
| NTERESTED | N USI NG AT THE CAPI TOL.

OUR USED O L PROGRAM HAD A GREAT DEAL
OF ACTIVITY DURI NG SEPTEMBER. FORTY- TWO CENTERS
WERE CERTI FI ED, 155 CENTERS WERE RECERTI FI ED. THAT

| NCLUDES CHI EF AUTO PARTS, TIRE STATI ONS, GRAND
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24 AUTO, AND GLI JIFFY LUBES. EIGHT CENTERS WERE
25 REG STERED, FI VE CERTI FI ED CENTERS W THDREW FROM
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THE PROGRAM AND 20 CERTI FI CATES EXPI RED, AND El GHT
| NDUSTRI AL GENERATORS WERE REG STERED. THAT BRI NGS
US TO A TOTAL OF 2,288 CERTIFI ED CENTERS, 578
| NDUSTRI AL GENERATORS, 66 CURBSI DE COLLECTI ON
PROGRAMS, AND ONE ELECTRI C UTILITY, FOR A TOTAL
PROGRAM PARTI CI PANT NUMBER OF 2, 933.

STAFF ATTENDED THE FI RST DAY OF THE
REGI ONAL COUNCI L OF RURAL COUNTI ES STATEW DE
CONFERENCE | N SONORA. GRANT MANAGER, DARLENE
FALCONER, RECEI VED A SPECI AL AWARD FROM RCRC
COVMENDI NG HER OUTSTANDI NG SERVI CE TO RURAL
COUNTIES I N THE ADM NI STRATI ON OF USED O L AND HHW
GRANTS.

SEVERAL RCRC BOARD MEMBERS GAVE
TESTI MONI ALS OR TOLD STORI ES EXEMPLI FYI NG DARLENE' S
EXTRAORDI NARY EFFORTS. DARLENE HAS SI NCE RETI RED
FROM STATE SERVI CE, SO THI S WAS A VERY NI CE
SEND- OFF.

USED O L OPPORTUNI TY GRANT
APPLI CATI ON PACKETS HAVE BEEN MAI LED TO | NTERESTED
PARTI ES. LOCAL GOVERNMENTS ARE ELI Gl BLE TO APPLY
FOR THESE OPPORTUNI TY GRANTS, AND THE APPLI CATI ONS

ARE DUE ON NOVEMBER 14TH.
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RACEVWAY | N KERN COUNTY ON SEPTEMBER 13TH. THE
FOCUS OF THI S EVENT WAS TO HI GHLI GHT THE USE OF
REREFI NED O L BY 19 OF THE LOCAL RACE CAR DRI VERS.
HE ALSO PARTI Cl PATED I N A PRESS EVENT AT SEARS
PO NT RACEWAY ON OCTOBER THE 3D TO PROMOTE THE USE
OF REREFI NED O L AND THANKED KRAGEN AUTO PARTS,
SAFETY CLEAN CORPORATI ON, AND GOLDENWEST MOTOR
SPORTS FOR BEI NG PARTNERS I N USED O L COLLECTI ON
AND EDUCATI ON EFFORTS.

UNDER A USED O L NONPROFI T GRANT, THE
LOCAL GOVERNMENT COMM SSI ON |'S SPONSORI NG A SERI ES
OF REG ONAL WORKSHOPS TO ASSI ST GRANT PARTI Cl PANTS
I N PLANNI NG AND | MPLEMENTATI ON OF USED O L
COLLECTI ON PROGRAMS.  THE WORKSHOPS WERE HELD I N
LATE SEPTEMBER I N LOS ANGELES, SANTA BARBARA, AND
OAKLAND, W TH WORKSHOPS | N EARLY OCTOBER | N ORLAND,
HANFORD, AND SAN DI EGO.

THE WORKSHOP MATERI ALS FOCUS ON
PROGRAM PLANNI NG, | NCLUDI NG TOOLS FOR DEVELOPI NG
GOALS AND OBJECTI VES, | DENTI FYI NG TARGET AUDI ENCES,
AS WELL AS OQUTREACH METHODS. THE TRAI NI NG WAS
TIMED TO HELP LOCAL GRANT WRI TERS FOCUS ON THE

NEEDS OF THEIR JURI SDI CTI ONS AS THEY APPLY FOR THE
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24 NEXT OPPORTUNI TY AND HHW GRANTS W TH THE DEADLI NE
25 COM NG UP I N NOVEMBER
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BOARD MEMBERS CHESBRO AND RELI S

PARTI Cl PATED I N A PRESS CONFERENCE W TH TED DANSON
I N SANTA MONI CA AT RUSTY' S SURF SHOP ON OCTOBER THE
14TH.

CHAI RVMAN CHESBRO:  UNFORTUNATELY, PAUL AND
I DIDN'T GET TO GO SURFI NG THAT WAS THE ONLY BAD
PART.

MS. VAN KEKERI X:  WELL, SORRY TO HEAR
THAT.

CHAI RMAN CHESBRO: HOWEVER, THE HI GH PO NT
WAS THAT HE AND | DI D GET TO DRI VE TED DANSON' S
ELECTRI C VEHI CLE. WE WERE STANDI NG THERE ADM RI NG
T, AND HE SAID, "WOULD YOU LIKE TO TAKE IT FOR A
SPIN?" PAUL AND I I N UNI SON SAID, "YEAH. " WE TOOK
T OUT ON THE SANTA MONI CA FREEWAY. | T WAS QUI TE
AN | NTERESTI NG EXPERI ENCE. | T MAKES THI S KIND OF
LOW WHI RRI NG SOUND | NSTEAD OF THE NORMAL ROAR OF
AN ENG NE.

MEMBER GOTCH:  WHICH ONE OF YOU GOT TO
DRI VE?

CHAI RVAN CHESBRO: WE TOOK TURNS. WE EACH
HAD A CHANCE TO DO THAT.

M5. VAN KEKERI X:  DOESN T SOUND QUI TE AS
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SUBJECT AT HAND - -

M5. VAN KEKERI X:  GETTI NG BACK TO THE
SUBJECT AT HAND.

CHAI RMAN CHESBRO: THE ADS THAT WE
SPONSORED, WHI CH | HOPE WE CAN PREVI EW AT SOVE
PO NT SO THAT OTHER BOARD MEMBERS SEE THEM ARE
QUI TE EFFECTI VE AND REALLY DO A GOOD JOB OF GETTI NG
PEOPLE' S ATTENTI ON FOCUSED ON THE PROBLEM

MS. VAN KEKERI X: | WAS JUST GO NG TO SAY
THE PRESS CONFERENCE WAS FOR THE ROLL- OQUT OF
STATEW DE RADI O AND T.V. PUBLI C SERVI CE
ANNOUNCEMENTS, ENCOURAG NG PROPER MANAGEMENT OF
USED O L. AND THE AMERI CAN OCEANS CAMPAI GN THAT
TED DANSON |'S ASSOCI ATED W TH | S COORDI NATI NG THI S
EFFORT THROUGH A USED O L NONPROFI T GRANT.

AND | GUESS THE LAST THI NG - -

CHAI RVAN CHESBRO: THE ONE OTHER PI ECE YOU
DIDN'T MENTION IS THAT THE VO CE- OVER ON THE ADS | S
W TH LLOYD BRI DGES, AT LEAST IN THE ENGLI SH ADS.
HE DIDN T DO THE SPANI SH LANGUAGE ADS. BUT THE
ENGLI SH ADS HAVE LLOYD BRI DGES AS THE NARRATOR.
SORRY TO | NTERRUPT YOU AGAI N.

M5. VAN KEKERI X: | DIDN T KNOW THAT. |
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"I NFOCYCLING' IS OUT, AND VVEE HAVE | T ON THE WVEB
PAGE, AND IT'S BEEN SENT TO ALL THE JURI SDI CTI ONS.
AND THAT CONCLUDES MY PRESENTATI ON.
I F YOU HAVE ANY QUESTIONS, |'LL BE HAPPY TO TRY TO
ANSVER THEM OR FI ND THE APPROPRI ATE STAFF PEOPLE TO
GET YOU THE ANSVERS.
MEMBER GOTCH:  NO QUESTI ONS.
CHAI RMAN CHESBRO: WE' LL CONSI DER THE
DRI VI NG THE ELECTRI C VEHI CLE AS COM NG UNDER WASTE
PREVENTI ON BECAUSE YOU DON' T NEED MOTOR O L TO RUN
AN ELECTRI C MOTOR. SO THANK YOU, LORRAI NE.
NEXT WE HAVE AGENDA | TEM 2, WHICH I S
AN ORAL REPORT BY CAREN TRGOVCI CH, REPRESENTI NG THE
WASTE PREVENTI ON AND MARKET DEVELOPMENT DI VI SI ON.
M5. TRGOVCI CH: GOOD MORNI NG, CHAI RMAN
CHESBRO AND MEMBERS. | HAVE FIVE ITEMS |'M GO NG
TO REPORT TO YOU ON THI' S MORNI NG
THE FIRST ONE |' D LI KE TO PROVI DE YOU
AN UPDATE ON IS THE RPPC PROGRAM WE' RE WELL UNDER
WAY TO THE CALCULATI ON OF A 1996 RATE RI GHT NOW
APPROXI MATELY A MONTH AND A HALF AGO WE SENT OUT A
SURVEY FORM PREPARED BY THE DEPARTMENT OF

CONSERVATI ON, VWHO IS UNDER AN | NTERAGENCY AGREEMENT



Please note: These transcripts are not individually reviewed and approved for accuracy.

24 W TH US TO PROVI DE THE SERVI CE FOR PURPOSES OF
25 CALCULATI NG THE NUMERATOR. AND THEIR ROLE IS TO

17



Please note: These transcripts are not individually reviewed and approved for accuracy.

10

11

12

13

14

15

16

17

18

19

20

21

22

23

CONDUCT THE SURVEY OF PROCESSORS | N THE STATE.

WE PROVI DED THEI R DRAFT SURVEY TO ALL
| NTERESTED PARTI ES FOR | NPUT. WE RECEI VED ONE
COMVENT FROM APC. WE RESPONDED TO THAT, WHI CH WAS
REALLY A COMMENT REFLECTI NG FUTURE YEAR
CALCULATI ONS AS OPPOSED TO CURRENT YEAR
CALCULATI ONS.

DOC THEN PRETESTED THE SURVEY ON A
GROUP OF TEN PROCESSORS AROUND THE STATE. AND WE
FOUND, BASED UPON THEI R PRETEST, THAT THE SURVEY
WAS VERY MANAGEABLE FOR THEM THEY WERE VERY
PLEASED W TH THE SI MPLI FI ED APPROACH I N THI S YEAR S
SURVEY, AND WE SEEM TO BE GETTI NG FAI RLY GOOD
RESULTS.

AS A RESULT OF THAT PRETEST THAT WAS
CONDUCTED SEVERAL WEEKS AGO, DOC THEN DI STRI BUTED
THE SURVEY TO 260 PROCESSORS STATEW DE. AND WE ARE
AWAI TI NG THE RESULTS.

WE HAVE SCHEDULED AN | NTERESTED
PARTI ES MEETING FOR THE EARLY PART OF DECEMBER. A
LETTER VWENT OUT TO ALL | NTERESTED PARTI ES ABOUT A
WEEK AND A HALF AGO, NOTI FYI NG THEM OF THI S MEETI NG

SO THEY COULD START MARKING I'T ON THEI R CALENDAR
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CONDUCTED, AND THAT W LL I NCLUDE ALL THEI R
TELEPHONE FOLLOW UP TO THE SURVEY RESULTS. AND WE
W LL BE PRESENTI NG THE | NFORMATI ON AS | T RELATES TO
THE DENOM NATOR AS WELL, WHI CH WAS AN EXTRAPCLATI ON
BASED UPON 1995 DATA. THI'S WAS THE METHODOLOGY
THAT THE BOARD APPROVED | N SAN BERNARDI NO EARLI ER
THI'S YEAR. SO VVE WOULD ANTI CI PATE THI S | TEM COM NG
BEFORE YOU LI KELY I N JANUARY, SO THE FI RST MONTH OF
CALENDAR YEAR 1998.

THE NEXT THING |I' D LI KE TO PROVI DE
YOU WTH SOVE | NFORVATION ON | S THE L. A
GRASSCYCLI NG EFFORT THAT WASTE PREVENTI ON STAFF
HAVE BEEN UNDERTAKI NG W TH BOARD MEMBER STEVE
JONES. [|'M SURE, AS YOU RE AWARE, THEY HAVE BEEN
DEVELOPI NG A PROPCSAL | N ORDER TO PROMOTE A
REG ONW DE GRASSCYCLI NG CAMPAI GN THAT WOULD LOCK TO
BE KI CKED OFF PROBABLY I N THE FEBRUARY TI ME FRAME
W TH MOWER EXCHANGE EVENTS OCCURRI NG I N THE
MARCH- APRI L TI ME FRAME AS VEELL, THE SPRI NG CLEANUP,
AND MOVI NG ALONG I N THAT DIRECTION. THI S IS
PATTERNED AFTER OUR VERY SUCCESSFUL GRASSCYCLI NG
CAMPAI GN OF EARLIER THI' S YEAR

WE LOXK LI KE WE HAVE SOVE PRETTY GOOD
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1 IN BY THE LOS ANGELES JURI SDI CTI ONS AS WELL. AND
2 WE' RE LI KELY TO SEE AN | TEM POTENTI ALLY COM NG

3 FORWARD | N THE NEXT COUPLE OF MONTHS ON THI S AS

4 VELL FOR PURPOSES OF BOARD PARTI CI PATI ON.

5 FOR THE SHI PPI NG AND DI STRI BUTI ON

6 WORKSHOP, FOR THOSE OF YOU THAT WERE UNABLE TO

7 ATTEND, AND | KNOW MANY MEMBERS WERE ABLE TO

8 ATTEND, BUT ON OCTOBER 9TH WE HELD A WORKSHOP I N
9 THE SAN JOSE AREA. QOUR COSPONSOR WAS SAN JGOSE

10 STATE UNI VERSI TY, WHO HAS AN EXCELLENT PACKAG NG
11 DEGREE PROGRAM  THEY' RE THE ONLY PACKAG NG PROGRAM
12 WEST OF THE M SSI SSI PPI. SO THEY HAVE QUI TE A DRAW
13 AND QUI TE A SUPPORT BY THEI R ADVI SORY COUNCI L,

14 WHI CH CONSI STS OF A LARGE NUMBER OF MANUFACTURERS
15 WHO PARTI CI PATE I N THE DEVELOPMENT OF THE PROGRAM
16 THE PURPOSE OF THE WORKSHOP WAS TO
17 FOCUS ON THE SHI PPI NG AND DI STRI BUTI ON SYSTEMS.

18 THI'S WAS THE FOLLOW ON TO THE ORI Gl NAL TRANSPORT
19 PACKAG NG | NI TI ATI VE, AND I T WAS THEN SHAPED BY A
20 LOT OF | NTERESTED PARTI ES TO BECOVE THE SHI PPl NG
21 DI STRI BUTI ON PARTNERSHI P.  WE HAD PARTI CI PATI ON
22 FROM APPROXI MATELY 70 DI FFERENT BUSI NESS

23 | NDI VI DUALS THERE. | T WAS PRI NCI PALLY FOCUSED ON
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25 | NDUSTRI ES, PLASTI CS | NDUSTRI ES, A WHOLE VARI ETY OF

20



Please note: These transcripts are not individually reviewed and approved for accuracy.

1 DI FFERENT PACKAG NG SYSTEMS. WE HAD PACKAG NG

2 CONSULTANTS, WE HAD RETAI LERS THERE. WE HAD

3 RALEY' S, THE GAP, NORDSTROMS, A VARI ETY OF

4 RETAI LERS. AND WE HAD SOME OF THE TRANSPORT

5 COVPANI ES AS VEELL AND I NDI VI DUALS WHO SPECI ALI ZE I N
6 LOAd STI CS.

7 SO VWE HAD VERY GOOD PARTI ClI PATI ON,

8 AND | WOULD SAY, FROM THE LOOKS ON THE

9 PARTI Cl PANTS' FACES, THERE WAS A LOT OF GOOD

10 | NFORVATI ON THAT WAS BROUGHT FORWARD, A LOT OF

11 | DEAS, THI NGS THAT FOLKS HAD NOT NECESSARI LY

12 THOUGHT OF BEFORE. WE W LL BE TAKING THE RESULTS
13 OF THE WORKSHOP AND PUTTING I T | NTO SOME SORT OF A
14 BRI EF VWRI TE- UP, WHICH WE W LL BE Cl RCULATI NG AROUND
15 TO ALL OF THE PARTI Cl PANTS FOR THEI R | NPUT AND

16 COVMENT TO MAKE SURE THAT WE GOT THE CASE STUDI ES
17 RI GHT AND THE STORIES RIGHT SO I T CAN BE USED TO

18 FURTHER OUR EDUCATI ONAL EFFORTS IN THI S AREA.

19 LASTLY, 1'D JUST LIKE TO REPORT TO

20 PROVI DE YOU AN UPDATE, AS | WLL NOWBEG N TO DO ON
21 AN ONGO NG BASI'S, ON THE | NTEGRATED MULTI MEDI A

22 ASSESSMENTS FOR PRI NTERS.  YOU W LL REMEMBER WE

23 RECEI VED A $100, 000 GRANT FROM U.S. EPA W TH
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WE ARE WORKI NG ON FI NALI ZI NG THE
AGREEMENTS W TH OUR LOCAL GOVERNMENT PARTNERS | N
THI'S EFFORT. THE LARCE BULK, |F NOT ENTI RE AMOUNT,
OF FUNDS RECEI VED FROM U. S. EPA W LL BE THEN PASSED
ON TO OUR LOCAL GOVERNMENT PARTNERS FOR PURPOSES OF
CONDUCTI NG THE ASSESSMENTS.

I'D LIKE TO SAY THAT SI NCE WE
RECEI VED THE GRANT, WE HAVE A LOT MORE | NTEREST I N
MORE PARTNERS FOR THI' S PROGRAM AS WELL. SO WE' RE
HOPI NG TO BE ABLE TO TAKE THI S | NFORVATI ON AND
REALLY PASS IT ON. AND THE BAY AREA GROUPS ARE
REALLY LOOKI NG FORWARD TO BEI NG ABLE TO TAKE THI S
TYPE OF A MODEL, SEE HOWIT WORKS I N THE PRI NTI NG
ARENA, AND THEN POTENTI ALLY MOVE | T OUT | NTO OTHER
| NDUSTRY SECTORS AS WELL.

THAT' S THE EXTENT OF MY REPORT FOR
THI'S MONTH. |' D BE HAPPY TO ANSVER ANY QUESTI ONS
IF 1 CAN.

CHAI RVMAN CHESBRO:  WVELL, |'M TEMPTED TO

SUGGEST THAT FUNDI NG FOR THE SOUTHERN CALI FORNI A
LAVWVN MOWER PROGRAM BE REFERRED TO COWM TTEE FOR A
POLI CY ON CONTRI BUTI ONS FI RST.

M5. TRGOVCI CH: | WAS THI NKI NG MAYBE THE
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24 TIRE FUND SINCE THERE' S TI RES ON THE MOWERS.
25 CHAI RMAN CHESBRC: | DON' T KNOW  YQU
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1 WEREN T HERE FOR THI S DI SCUSSI ON, SO YOU DON T

2 UNDERSTAND THE SI CK ATTEMPT AT HUMOR HERE.

3 NONETHELESS, YOU KNOW WE HAVE A SERI OUS FI NANCI AL
4 DEFI CI' T AT THE BOARD, AND SO VVE OUGHT TO REALLY BE
5 THI NKI NG ABOUT WHETHER VWE HAVE A PCLI CY THAT' S

6 GO NG TO COVER THI'S. THANK YOU FOR YOUR

7 PRESENTATI ON.

8 OKAY. THE NEXT ITEM | S THE CONSENT
9 | TEM CONSENT AGENDA | TEM 3. AND VWE HAVE | TEMS 4
10 THROUGH 27 ON THE CONSENT AGENDA. THEY ARE

11 AVAI LABLE I N THE BACK OF THE ROOM FOR ANYBODY WHO
12 MAY BE HERE FOR AN | TEM THAT THEY WOULD LI KE TO ASK
13 US TO HEAR

14 BUT |F THERE IS NO ONE ASKI NG FOR ANY
15 | TEM5S TO BE REMOVED, | W LL ENTERTAIN A MOTI ON TO
16 ADOPT THE CONSENT AGENDA.

17 MEMBER GOTCH: SO MOVED.

18 MEMBER FRAZEE:  SECOND.

19 CHAI RMAN CHESBRC: | T''S BEEN MOVED AND

20 SECONDED. ALL THOSE I N FAVOR -- |'M SORRY. CAN
21 YOU CALL THE ROLL, PLEASE.

22 THE SECRETARY: COWM TTEE MEMBERS FRAZEE.

23 MEMBER FRAZEE: AYE.
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25 MEMBER GOTCH:  AYE.
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THE SECRETARY: CHAI RMAN CHESBRO.

CHAI RMAN CHESBRO: AYE. BACK TO BOARD OF
SUPERVI SCRS DAYS.

THE NEXT ITEMIS I TEM 28, WHICH | S

CONSI DERATI ON OF THE STAFF RECOMMVENDATI ON ON THE
ADEQUACY OF THE SRRE, HHWE, NONDI SPOSAL FACI LI TY
ELEMENT, AND Tl ME EXTENSI ON AND GOAL REDUCTI ON FOR
SI SKI YOU COUNTY REG ONAL AGENCY.

M5. VAN KEKERI X: AND M CHELLE LAWRENCE OF
THE OFFI CE OF LOCAL ASSI STANCE W LL BE DA NG THI S
| TEM AND THE FOLLOW NG | TEM

MS. LAVRENCE: | TEM 28 IS WHAT WE LI KE TO
CALL STREAMLINING IN OLA. SO LET ME WALK YOQU
THROUGH THI S | TEM

SI SKI YOU COUNTY | S BEFORE YOU THI' S

MORNI NG W TH I TS NI NE | NCORPORATED CI TI ES AS A
RURAL REG ONAL AGENCY, WHI CH WAS APPROVED BY OUR
BOARD IN JUNE OF THIS YEAR. SO NOW THI S NEW RURAL
AGENCY | S BEFORE US W TH THEI R PLANNI NG DOCUMENTS,
SPECI FI CALLY THEI R REG ONAL SRRE, HHWE, AND NDFE.
AND STAFF WOULD LI KE TO PROPOSE TO YOU, RECOMMEND
TO YOU APPROVAL OF THE HHWE AND THE NDFE AND

CONDI TI ONAL APPROVAL OF THE SRRE.
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CITIES TO DO SOVE SPECI FI C THI NGS WHI CH STATUTE
REQUI RES THEM TO DO. AND THOSE -- THE CI TIES WON' T
HAVE COVMPLETED THAT PROCESS FOR A COUPLE COF MORE
MONTHS. SO WE' D LI KE TO CONDI TI ONALLY APPROVE THE
SRRE, AND THEY' RE OKAY W TH THAT, AND COME BACK TO
US WTH ALL THE DOCUMENTATI ON SHOW NG THAT THE
I NDI VI DUAL CI TI ES HAVE ADOPTED PUBLI C PROCUREMENT
POLI CI ES AND PUBLI C EDUCATI ON PROGRAMS AS REQUI RED.
AND ONCE THEY REPORT ON THAT, WE' LL BE BACK TO YOQOU
TO FULLY APPROVE THAT SRRE.
ALSO CONTAINED IN THHS ITEM IS A
RESOLUTI ON FOR A TI ME EXTENSI ON TO G VE TH S RURAL
REGI ONAL AGENCY UNTIL THE END OF 1997 TO REACH THE
25- PERCENT DI VERSI ON GOAL, AND THEN A GOAL
REDUCTI ON FOR 1997 -- EXCUSE ME -- FOR THE YEAR
2000.
SO THEY' RE ASKI NG -- WE' RE ASKI NG FOR

OR RECOMMENDI NG CONDI TI ONAL APPROVAL OF THE SRRE,
FULL APPROVAL OF THE HHWE AND THE NDFE, A GOAL
REDUCTI ON, AND G VI NG SI SKI YOU COUNTY TO THE END OF
1997 TO REACH THE 25- PERCENT DI VERSI ON GOAL.

CHAI RMVAN CHESBRO:  OKAY. WELL, 1'D LIKE

TO SAY THIS I S A GREAT LEAP FORWARD FCR SI SKI YOQU
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ASSI STANCE THAT WE PROVI DE TO RURAL JURI SDI CTI ONS.
SI SKI YOU COUNTY, | THI NK, WAS STRUGGLI NG NOT VERY
LONG AGO, TRYING TO FI GURE OUT HOW TO PULL ALL OF
THI'S TOGETHER. AND | THI NK THERE' S BEEN A
PARTNERSHI P BETWEEN OUR STAFF AND THE LOCAL
JURI SDI CTI ONS TO MOVE FORWARD. AND IT'S -- |I'M
VERY, VERY PLEASED TO SEE I T.

I S THERE ANYONE HERE FROM THE COUNTY
WHO WOULD LI KE TO OR ANY OF THE JURI SDI CTlI ONS THAT
WOULD LI KE TO SPEAK? COVE ON FORWARD AND | NTRODUCE
YOURSELF, PLEASE.

MR, LI'VINGSTON: MY NAME | S JOHN

LI VINGSTON, AND |'M AN ENGI NEER W TH CH2VHI LL I N
REDDI NG, CALI FORNI A.  AND | PREPARED THE DOCUMENTS
THAT SI SKI YOU COUNTY HAS ADOPTED.

| WOULD PERSONALLY LI KE TO
CONGRATULATE YOUR LOCAL ASSI STANCE PERSON, HEI DI
SANBCRN, WHO WORKED TI RELESSLY OVER THE PAST YEAR
ATTENDI NG OUR TASK FORCE MEETI NGS UP I N YREKA.
SHE' S ALWAYS BEEN THERE, AND SHE' S ALWAYS PROVI DED
GUI DANCE. AND | KNOW SHE' S BEEN OUT W TH BACK
SURGERY, BUT SHE REALLY DESERVES A LOT OF KUDOS FOR

REPRESENTI NG THE BOARD EXTREMELY WELL.
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THESE ARE SOVE OF THE SMALLEST CITIES. | DON T
KNOW WHY THEY' RE CITIES. | TH NK SOVE OF THEM
WOULD RATHER NOT BE CITIES. THEY HAVE NO CI TY HALL
FOR QU TE A FEWCOF THEM THEY MAY HAVE SEVERAL
HUNDRED PEOPLE AT THE MOST IN THEIR WHOLE CI TY.

| RECOGNI ZE THAT THE RECOMVENDATI ON
I'S FOR CONDI TI ONAL APPROVAL COF THE SRRE, HOWEVER, |
THI NK THAT THERE ARE TWO THI NGS THAT THEY HAVE NOT
DONE THAT HEI DI HAS TOLD THEM THEY HAVE TO DO. ONE
IS TO APPO NT -- EACH CITY TO APPO NT A RECYCLI NG
COORDI NATOR AND -- WH CH WOULD ALSO BE THEI R
EDUCATI ONAL COORDI NATOR. AND THE SECOND THI NG
WOULD BE THAT THEY HAVE TO HAVE A PROCUREMENT
POLICY IN EACH OF THEIR CI TI ES FOR BUYI NG RECYCLED
MATERI ALS.

AND GETTI NG THESE LI TTLE CI TIES TO DO
THI'S 1'S WORSE THAN PULLI NG ALL FOUR W SDOM TEETH
W TH NO NOVACAI NE.

CHAI RMAN CHESBRO: NOW WE' RE NOT TALKI NG

ABOUT REQUI RI NG THAT A NEW PCSI TI ON BE CREATED, BUT
SI MPLY THAT SOVEONE W THIN THE CI TY BE DESI GNATED
W TH THAT RESPONSI BI LI TY, RI GHT? | ASSUME THAT' S

WHAT THAT MEANS.
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PERSON, HAS TRI ED, BUT GETTI NG THESE LI TTLE CI TI ES
TO DO ANYTHI NG | S EXTREMELY DI FFI CULT.

CHAI RVAN CHESBRO:  VEELL, PO NT ARENA AND
TRI NI DAD AND EAST BI GGS HAVE MANAGED. SO, YQU
KNOW EVEN THOUGH | THI NK WE NEED TO BE GENTLE W TH
THESE SMALL JURI SDI CTI ONS AND UNDERSTAND THEI R
PROBLEMS, | THI NK WE NEED THAT GENTLE PRESSURE TO
CONTI NUE TO ENCOURAGE THEM

MR LIVINGSTON: | F THEY DO THESE TWO
THINGS, WLL THEN THE BOARD RECOMMEND -- STAFF
RECOMVEND APPROVAL W TH NO LI M TATI ONS ON THE SRRE
AND THE HHWE? | S THAT MY | NTERPRETATI ON?

MS. LAVWRANCE: CORRECT.

MR, LI VINGSTON:  ANYWAY, | JUST WANT YQOU
GUYS TO UNDERSTAND THAT THESE LI TTLE CI TIES ARE
WORKI NG HARD. THEY' RE DO NG A LOT OF RECYCLI NG UP
THERE I N SI SKI YOU COUNTY, BUT THEI R HAUL DI STANCES
ARE EXTREMELY LONG. THEY HAVE NO SCALES AT ANY OF
THEI R LANDFI LLS. THEY' VE JUST RECENTLY STARTED
TI PPI NG FEES AT THEI R LANDFI LLS, AND THEY' RE
PARANO D OVER | LLEGAL DUMPI NG THAT MAY BE
OCCURRI NG.

CHAI RMAN CHESBRO:  PLUS, THEY HAVE TO
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MR. LI VINGSTON: WVELL, THEY CLOSED HAPPY
CAVP, AND THEY DI D HAUL ONE BEAR TO YREKA, BUT HE
RAN BACK OUT IN THE WOODS. THANK YOU FOR
LI STENI NG.

CHAI RMAN CHESBRO:  VEELL, | HAVE RELATI VES
N SI SKI YOU COUNTY. | SPENT A LOT OF TI ME THERE.
I' VE BEEN TO THE HAPPY CAMP DUMP AND TAKEN BY KI DS
THERE TO SEE THE BEARS. | HAVE TO TAKE THEM TO THE
Z0OO NOW | GUESS. I T 'S NOT QU TE AS EXCl Tl NG
THOUGH WHEN THEY' RE BEHI ND A FENCE AS WHEN THEY' RE
JUST BELOW YOU THERE | N THE GARBAGE.

NONETHELESS, | THI NK | HAVE ENOUGH

PERSONAL EXPERI ENCE W TH SI SKI YOU COUNTY AND HAVE
KNOWN ENOUGH OF THEI R COUNTY OFFI Cl ALS NOW OVER THE
YEARS TO KNOW WHAT AN ACHI EVEMENT THIS IS TO GET TO
THI'S PO NT. SO THANK YOU FOR YOUR ASSI STANCE TO
THEM AND | ALSO THINK | F YOU WOULD PASS ALONG THE
COW TTEE' S COMMENDATI ON TO HEI DI, THAT WOULD BE
MUCH APPRECI ATED. | THINK I T'S A VELL- TAKEN PO NT
AND APPRECI ATE | T BElI NG MADE.

MS. VAN KEKERI X:  |'D JUST LIKE TO THANK
M CHELLE FOR STEPPI NG I N AT THE LAST M NUTE WHEN

HEI DI WAS ORDERED TO STAY HOVE W TH HER BAD BACK.
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I HAD NOTHI NG TO DO WTH. SO THANK YQOU.
BUT | WOULD LI KE TO MAKE A PO NT OF

CLARI FI CATI ON AT THE MOMENT ABOUT WHAT WE' RE ASKI NG
THESE THREE CI TI ES THAT HAVEN T TAKEN ACTI ON YET.
WHAT WE' RE SPECI FI CALLY ASKI NG THEM TO DO I N THE
NEXT YEAR IS FORMALLY ADOPT THROUGH THEIR CI TY
COUNCI L A POLI CY, ADOPTI NG A PUBLI C PROCUREMENT
POLI CY AND TO SPECI FY THEI R SUPPORT OF PUBLIC
EDUCATI ON PROGRAMS.

CHAI RMAN CHESBRO:  OKAY. | S THERE ANYONE
ELSE WHO WANTED TO ADDRESS US ON THI S? | WOULD
LIKE TO -- | WLL MAKE SURE AND MAKE A PO NT DURI NG
My COWM TTEE REPORT TOVORROW AT THE BOARD MEETI NG
TO NOTE THIS. | THINK I T'S | MPORTANT FOR THE REST
OF THE BOARD TO UNDERSTAND THAT STAFF -- WHAT
STAFF' S BEEN DO NG RELATI VE TO TRYI NG TO, AS |
SAI D, STREAMLI NE THE -- TAKE THE BOARD S DI RECTI ON
TO STREAMLI NE THE RURAL ASSI STANCE EFFORTS. AND
THIS 1S A MMJOR MLESTONE, | TH NK.  AND Sl SKI YOU
IS ONE OF THE MORE COVMPLEX OF THE RURAL COUNTI ES,
AND SO | THINK IT"S A MAJOR ACHI EVEMENT. |'LL
ENTERTAI N A MOTI ON.

MEMBER GOTCH: LET ME ATTEMPT THI S.
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MEMBER FRAZEE: FOR EACH ONE.

CHAI RMAN CHESBRO:  YOU HAVE THE PAGE.
YOU RE | N THE BOARD AGENDA.

MEMBER GOTCH: SO I T'S FI VE RESOLUTI ONS;
'S THAT CORRECT? THE FI RST ONE WOULD BE RESOLUTI ON
97-468, APPROVAL OF THE TWO- YEAR Tl ME EXTENSI ON,
RESOLUTI ON 97 -- OOPS. SEPARATE, SORRY. MAKE THAT
MOT1 ON.

MEMBER FRAZEE: SECOND, YES.

CHAI RMAN CHESBROC: WE W LL SUBSTI TUTE THE
PRI OR ROLL CALL. MOTI ON PASSES.

MEMBER GOTCH: SECOND WOULD BE RESOLUTI ON
97- 469, APPROVAL OF THE REDUCTI ON I N THE YEAR 2000
GOAL TO 30 PERCENT.

MEMBER FRAZEE:  SECOND.

CHAI RMAN CHESBRO: | F THERE' S NO
OBJECTI ONS, WE' LL SUBSTI TUTE THE PRI OR ROLL CALL.
MOTI ON PASSES.

MEMBER GOTCH: RESOLUTI ON 97-470,
CONDI TI ONAL APPROVAL OF THE SRRE.

MEMBER FRAZEE:  SECOND.

CHAI RMAN CHESBRO: | F THERE' S NO

OBJECTI ONS, WE' LL SUBSTI TUTE THE PRI OR ROLL CALL,
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24 AND MOTI ON PASSES.
25 MEMBER GOTCH: RESOLUTI ON 97-471, APPROVAL
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OF THE NDFE.

MEMBER FRAZEE:  SECOND.

CHAI RMAN CHESBRO: | F THERE' S NO
OBJECTI ONS, WE' LL SUBSTI TUTE THE PRI OR ROLL CALL.
MOT1 ON PASSES.

MEMBER GOTCH:  AND FI NALLY, RESOLUTI ON
97-472, APPROVAL OF THE HHWE.

MEMBER FRAZEE:  SECOND.

CHAI RVAN CHESBRO: I T'S SECONDED. | F
THERE' S NO OBJECTI ONS, VWE W LL SUBSTI TUTE THE PRI OR
ROLL CALL, AND THI' S MOTI ON PASSES AS WELL.

THAT CONCLUDES THE | TEMS FOR | TEM 28,

AND WE' LL MOVE ON TO | TEM 29.

M5. LAVWRENCE: WHI CH IS CONSI DERATI ON OF
STAFF RECOVMMENDATI ON ON THE PETI TION FOR A
REDUCTI ON | N PLANNI NG REQUI REMENTS FOR THE SI SKI YOU
COUNTY RURAL REG ONAL AGENCY. AND IN THI S I TEM
WHAT WE' RE RECOVMENDI NG TO YOU IS THE REQUEST TO - -
ACTUALLY COVPLETE RELI EF FROM HAVI NG TO PREPARE A
COUNTYW DE SUMVARY PLAN. AND THE REASON THAT V\E
CONCUR IS THAT WE' VE JUST READ THE REG ONAL SRRE
AND THEI R OTHER REG ONAL PLANNI NG DOCUMENTS AND

FEEL THAT EQUI VALENT TO A COUNTYW DE SUMVARY PLAN
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24 WOULD BE DUPLI CATI VE.
25 CHAl RMAN CHESBRO: BEFORE WE PROCEED W TH

32



Please note: These transcripts are not individually reviewed and approved for accuracy.

1 THE DI SCUSSI ON ON THAT, ON I TEM 28, |IF THERE' S NO
2 OBJECTI ON, WE'LL PLACE | TEM 28 ON THE BOARD S

3 CONSENT CALENDAR.

4 AND NOW ON | TEM 29, ARE THERE ANY

5 QUESTI ONS OR DI SCUSSI ON? | F NOT, |'LL ENTERTAIN A
6 MOTI ON TO ACCEPT THE STAFF RECOMMENDATI ON.  AND |
7 PRESUME THERE' S A RESOLUTI ON ON THAT.

8 MEMBER FRAZEE: 97-472.

9 CHAI RVAN CHESBRO:  THAT' S A MOTI ON.

10 MEMBER FRAZEE: THAT'S THE MOTI ON.

11 MEMBER GOTCH:  SECOND.

12 CHAI RVAN CHESBRO: WE' LL SUBSTI TUTE THE
13 PRI OR ROLL CALL. THAT MOTI ON CARRI ES AS VELL.

14 IN MY BRI EFI NG W TH STAFF ON THESE
15 TWO | TEMS, | ENCOURAGED STAFF TO PUBLIClI ZE THI' S
16 EFFORT BY SI SKI YOU COUNTY AND WHAT THEY HAVE BEEN
17 ABLE TO ACHI EVE PARTLY, | THINK, TO PO NT OUT THE
18 | MPORTANCE OF THE EFFECTI VENESS OF REG ONAL

19 AGENCI ES AS A WAY TO REALLY REDUCE -- TO HELP US
20 STREAMLI NE THEI R EFFORTS, AND REALLY IS A -- |

21 THI NK STANDS OUT AS AN EXAMPLE AS WELL OF THE

22 EFFECTI VENESS OF THAT PROVI SION IN THE LAW SO

23 THROUGH THEI R VARI QUS WAYS OF GETTI NG | NFORMATI ON
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24 OUT TO RURAL JURI SDI CTIONS, |I'T WOULD BE GOOD TO
25 H GHLI GHT WHAT SI SKI YOU HAS BEEN ABLE TO ACHI EVE AS
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A RESULT OF THAT REG ONALI ZATI ON.

M5. VAN KEKERI X:  WE HAVE ALREADY STARTED
THAT ACTIVITY BECAUSE THE | SSUE OF | NFOCYCLI NG THAT
I SHOWED YOU HAS AN ARTI CLE ON REG ONAL AGENCI ES.
AND ONE OF THE JURI SDI CTI ONS THAT' S MENTI ONED AS
HAVI NG VERY LARGE COST SAVI NGS BECAUSE OF MOVI NG TO
REGI ONAL AGENCY | S Sl SKI YOU COUNTY.

CHAI RMAN CHESBRO:  OKAY.

M5. VAN KEKERI X: SO WE W LL CONTINUE TO
DO THAT.

CHAI RMAN CHESBRO: THANK YOU. WE WLL
ALSO PLACE | TEM 29 ON THE CONSENT AGENDA.

NEXT ITEM IS ITEM 30, WHICH I S

CONSI DERATI ON OF STAFF RECOMVENDATI ONS ON THE
Bl ENNI AL REVI EW PROCESS.

MS. VAN KEKERI X:  AND SURJIT DHI LLON OF
THE OFFI CE OF LOCAL ASSI STANCE W LL BE OUR PRI MARY
PRESENTER W TH YASM NE SATTER FROM THE WASTE
CHARACTERI ZATI ON BRANCH AND DI ANNE RANGE ALSO OF
THE OFFI CE OF LOCAL ASSI STANCE HELPI NG H M OUT.

MR, DHI LLON:  MORNI NG, CHAI RMAN CHESBRO
AND THE COWM TTEE MEMBERS. | TEM 30 IS

CONSI DERATI ON OF STAFF RECOMVENDATI ON ON THE
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24 Bl ENNI AL REVI EW PROCESS. THE LOCAL ASSI STANCE AND
25 PLANNI NG COVWM TTEE HEARD THI S | TEM ON JULY 1997.
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COW TTEE ACCEPTED STAFF RECOMVENDATI ON TO
DI STRI BUTE THE DRAFT BI ENNI AL REVI EW PROCESS FOR
PUBLI C COMMENT.

THE DRAFT Bl ENNI AL REVI EW PROCESS WAS
DI STRI BUTED FOR PUBLI C COMVENT, AND THE COMMENT
PERI OD ENDED ON AUGUST 28TH. THE PUBLI C COMVENTS
AND THE STAFF RESPONSES W LL BE DI SCUSSED LATER I N
THI'S PRESENTATI ON.

PUBLI C RESOURCES CODE SECTI ON 41825
REQUI RES THE BOARD TO REVI EW EACH CI TY, COUNTY, AND
REG ONAL AGENCY'S SRRE AND HHWE AT LEAST ONCE EVERY
TWO YEARS. THE REVI EWW LL | NCLUDE EACH CI TY,
COUNTY, AND REG ONAL AGENCY'S PROGRESS I N
| MPLEMENTI NG DI VERSI ON PROGRAMS TO ACHI EVE THE
DI VERSI ON REQUI REMENTS.  AS A RESULT OF THI S
Bl ENNI AL REVI EW THE BOARD MAY EI THER FI ND THE
JURI SDI CTI ON HAS | MPLEMENTED | TS SRRE AND- CR HHVE
OR I NI TI ATED COWMPLI ANCE PROCESS FOR JURI SDI CTI ONS
FAI LI NG TO | MPLEMENT THE SRRE AND- OR HHWE.

JURI SDI CTI ONS FAI LI NG TO MEET THE
PROVI SI ONS OF THE COWPLI ANCE PROCESS MAY BE FI NED
UP TO $10, 000 PER DAY. BOARD STAFF HAVE DEVELOPED

A PROPGOSED BI ENNI AL REVI EW PROCESS WHICH | S A
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BOARD RECEI VES THE 1996 ANNUAL REPORTS FROM
JURI SDI CTI ONS.

THE BI ENNI AL REVI EW AGENDA | TEMS W LL
BE COM NG TO THE COWM TTEE AND BOARD SOVETI ME EARLY
NEXT YEAR.  SCHEDULI NG CRI TERI A HAS BEEN DEVELOPED
TO ASSI ST | N DETERM NI NG THE ORDER I N WHI CH THE
JURI SDI CTI ON' S DOCUMENTS W LL BE REVI EVED.
JURI SDI CTI ONS THAT ARE REQUI RED TO HAVE SUBM TTED
TWO ANNUAL REPORTS FOR 1995 AND 1996 WOULD BE AMONG
THOSE REVI EVED | NI TI ALLY. BOARD STAFF WOULD THEN
SCHEDULE FOR REVI EW DOCUMENTS FROM JURI SDI CTI ONS
THAT ARE REQUI RED TO HAVE SUBM TTED ONLY THE 1996
ANNUAL REPORT. AND FI NALLY, ALL REMAI NI NG
JURI SDI CTI ONS' DOCUMENTS WOULD BE REVI EMED LAST.

THE BOARD HAS THE OPTI ON OF
PERFORM NG A BI ENNI AL REVI EW ON ANY JURI SDI CTI ON
REGARDLESS OF SCHEDULI NG CRI TERI A ON A CASE- BY- CASE
BASI'S. I N CONDUCTI NG THE BI ENNI AL REVI EW STAFF
MAY USE THE FOLLOW NG SOURCES OF | NFORMATI ON:
SRRE' S AND HHWE' S AND AGENDA | TEMS APPROVI NG THESE
DOCUMENTS, ANNUAL REPORTS AND DI SPOSAL REPORTI NG
I NFORMATI ON SUBM TTED BY JURI SDI CTlI ONS, BOARD

APPROVED PETI TI ONS FOR REDUCTI ONS OR EXTENSI ONS AND
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24 THEI R AGENDA | TEMS, BOARD APPROVED REG ONAL AGENCY
25 AGENDA | TEMS, CORRESPONDENCE BETWEEN JURI SDI CTI ONS
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AND THE BOARD, STAFF COMMUNI CATI ON RECORDS, OTHER
| NFORVATI ON SUBM TTED BY THE JURI SDI CTI ONS, DATA
FROM OTHER FEDERAL, STATE, AND LOCAL AGENCIES TO
VERI FY PROGRAM | MPLEMENTATI ON AND NUMBERS.

| F AFTER CONSI DERI NG | NFORVATI ON FROM
THESE SOURCES STAFF REQUI RES ADDI Tl ONAL
I NFORMATI ON, LETTERS REQUESTI NG NEEDED | NFORMATI ON
W LL BE SENT TO JURI SDI CTI ONS.

THE REVI EW CRI TERI A FOR DETERM NI NG
WHETHER A JURI SDI CTI ON HAS MET THE DI VERSI ON
REQUI REMENTS, SUBSEQUENTLY | MPLEMENTED | TS SRRE AND
HHWE, AND QUALI FI ES FOR STATUTORY RELI EF, | NCLUDI NG
GOOD FAI' TH EFFORT, |S I DENTIFIED I N THE Cl WWP
ENFORCEMENT POLI CY PART 11, WHI CH WAS ADOPTED BY
THE BOARD | N FEBRUARY 1995.

BOARD STAFF PROPOSE TO USE THE ClI WP
ENFORCEMENT REVI EW CRI TERI A TO ANALYZE WHETHER A
JURI SDI CTI ON HAS MET THE DI VERSI ON REQUI REMENT AND
SUBSEQUENTLY | MPLEMENTED | TS PROGRAM AS | DENTI FI ED
IN THE SRRE AND HHVWE.

ONCE STAFF HAVE COWVPLETED THE
ANALYSI S, THE RECOMVENDATI ON W LL BE MADE AND

PRESENTED TO THE LOCAL ASSI STANCE AND PLANNI NG
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25 AGENDA FOR JURI SDI CTI ONS THAT HAVE SUFFI Cl ENTLY
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| MPLEMENTED THEI R SRRE AND HHWE AND HAVE MET THE
DI VERSI ON REQUI REMENT.  THI S STREAMLI NED AGENDA
WOULD CONSI ST OF A SI NGLE MONTHLY AGENDA PACKET
SUMVARI ZI NG | NFORMATI ON FROM EACH JURI SDI CTI ON THAT
STAFF DETERM NES HAS MET THE DI VERSI ON REQUI REMENT
AND | MPLEMENTED BOARD APPROVED PLANS.

| F STAFF ANALYSI' S FI NDS A
JURI SDI CTI ON HAS NOT MET THE DI VERSI ON REQUI REMENT
OR HAS NOT SUFFI CI ENTLY | MPLEMENTED A SRRE OR HHVE,
A FULL AGENDA | TEM FOR EACH JURI SDI CTI ON WOULD BE
PREPARED AND FORWARDED TO THE COVM TTEE AND BOARD
FOR CONSI DERATI ON.

A LI TERAL READI NG OF THE PROCESS
DESCRI BED I N THE STATUTE WOULD SEEM TO | NDI CATE
THAT STATUTORY RELI EF MEASURES AND GOOD FAI TH
EFFORTS BE CONSI DERED AT THE END OF THE COWPLI ANCE
SCHEDULE. STAFF ARE PROPCSI NG THAT THE BOARD
I NTERPRET THI S STATUTE TO ALLOW ANALYSI S OF
APPL| CABLE STATUTORY RELI EF MEASURES AND GOOD FAI TH
EFFORT DURI NG THE REVI EW AND RECOMVENDATI ON STEPS
OF THE PROPOSED Bl ENNI AL REVI EW PROCESS.

A VARI ETY OF COMMENTS WERE RECEI VED

ON THE DRAFT BI ENNI AL REVI EW PROCESS THAT WAS
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COVMENTS AND SEVERAL OTHERS ASKED FOR CLARI FI CA-
TI ONS OVER THE TELEPHONE.

SOVE OF THESE COMMENTS | NCLUDE M NOR
EDI TS THAT HAVE BEEN | NCORPORATED IN THI S AGENDA
I TEM THE OTHER COVMENTS HAVE BEEN REVI EVED AND
MANY REQUEST CHANGES I N STATUTE. STAFF DI D NOT
MODI FY THE PROPOSED Bl ENNI AL REVI EW PROCESS TO
| NCORPORATE THESE COMVENTS.

STAFF HAS GROUPED THE COMMENTS | NTO
THE FOLLOW NG GENERAL CATEGORI ES. SOME
JURI SDI CTI ONS HAVE VO CED THEI R CONCERN REGARDI NG
THE PROBLEMS ASSOCI ATED W TH THE BASE- YEAR
GENERATI ON NUMBERS AND DI SPOSAL REPORTI NG SYSTEM
I T HAS BEEN SUGGESTED THAT THE SUBM TTAL OF 1996
ANNUAL REPORTS AND THE BI ENNI AL REVI EW SHOULD BE
DELAYED UNTI L THE PROBLEMS ASSOCI ATED W TH THE
BASE- YEAR GENERATI ON NUMBERS AND THE DI SPOSAL
REPORTI NG SYSTEM ARE CORRECTED.

STAFF RESPONSE TO THI S | SSUE | S THAT
STAFF HAVE BEEN WORKI NG COOPERATI VELY W TH THE
LOCAL JURI SDI CTI ONS THROUGH A WORKI NG GROUP AND
REVI EW TEAM TO DEVELOP SOLUTI ONS TO THESE

PROBLEMS. THE RECOMVENDATI ONS MADE BY THI S WORKI NG
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24 GROUP VEERE APPROVED AT THE MARCH 1997 BOARD MEETI NG
25 AND HAVE HELPED TO RESOLVE A NUMBER OF BASE- YEAR
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GENERATI ON MEASUREMENT PROBLEMS AND DI SPOSAL
REPORTI NG | SSUES. THE BOARD CANNOT GRANT A DELAY
I N CONDUCTI NG THE BI ENNI AL REVI EW AND SUBM TTAL OF
ANNUAL REPORTS AS THESE ARE REQUI RED BY STATUTE.

ANOTHER CATEGORY OF COMMENTS
DESCRI BES THE BI ENNI AL REVI EW AS AN UNFUNDED
MANDATE THAT WOULD | NTRODUCE AN ADDI TI ONAL BURDEN
ON JURI SDI CTI ONS. | T HAS BEEN SUGGESTED THAT THE
Bl ENNI AL REVI EW SHOULD BE CHANGED TO A FI VE- YEAR
REVI EW

STAFF RESPONSE | S THAT I N PRC SECTI ON
41901, THE LEG SLATURE HAS AUTHORI ZED JURI SDI CTI ONS
TO | MPOSE FEES | N AMOUNTS SUFFI CI ENT TO PAY THE
COST OF PREPARI NG, ADOPTI NG, AND | MPLEMENTI NG A
COUNTYW DE | NTEGRATED WASTE MANAGEMENT PLAN.
JURI SDI CTI ONS MAY W SH TO SEEK STATUTORY CHANGES TO
THE LEG SLATION | F THEY BELI EVE THE FREQUENCY OF
THE BI ENNI AL REVI EW SHOULD BE CHANGED.

JURI SDI CTI ONS HAVE ALSO QUESTI ONED
THE FEASI BI LI TY OF MEETI NG THE MANDATED 50- PERCENT
DI VERSI ON GOAL BY THE YEAR 2000. STAFF RESPONSE | S
THAT THE CURRENT LAW REQUI RES JURI SDI CTI ONS TO MEET

THE 50- PERCENT DI VERSI ON REQUI REMENTS BY THE YEAR
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24 2000, BUT ALSO PROVI DES RELI EF THROUGH TI ME
25 EXTENSI ONS AND REDUCED GOALS. AS OF JANUARY 1,
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1998, ALL JURI SDI CTI ONS MAY PETITION FOR UP TO A
MAXI MUM OF FI VE YEARS OF TI ME EXTENSI ONS. ALSO,
ALL JURI SDI CTI ONS MAY PETI TION FOR A REDUCED GOAL
FOR UP TO A MAXI MUM OF FIVE YEARS. AND
JURI SDI CTI ONS THAT MEET THE DEFI NI TION OF RURAL MAY
PETI TI ON FOR A REDUCED GOAL FOR AS LONG AS THEY
CONTI NUE TO MEET THE CONDI TI ONS OF THE BOARD
APPROVED PETI TI ON.
AT TH'S TI ME STAFF | S RECOMVENDI NG

THAT THE COMM TTEE APPROVE THE BI ENNI AL REVI EW
PROCESS AND DI RECT STAFF TO PURSUE THE Bl ENNI AL
REVI EW PROCESS AS PRESENTED. THI'S CONCLUDES MY
PRESENTATI ON.  |'LL BE HAPPY TO ANSWER ANY
QUESTI ONS.

CHAI RVAN CHESBRO:  OKAY. ARE THERE
QUESTI ONS? WE HAVE A SPEAKER REQUEST FROM MR. EVAN
EDGAR, REPRESENTI NG CRRC.

MR. EDGAR  GOOD MORNI NG, CHAI RVAN
CHESBRO, MR FRAZEE, MS. GOTCH. WELCOVE BACK.

MY NAME | S EVAN EDGAR, EDGAR

ASSOCI ATES, ON BEHALF OF THE CALI FORNI A REFUSE
REMOVAL COUNCIL. |'M HERE TODAY REPRESENTI NG THE

PRI VATE- | NDEPENDENT SOLI D WASTE MANAGEMENT
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COW TTED TO THE AB 939 GOAL.

WE SUPPORT STAFF' S RECOMVENDATI ON
TODAY. WE BELIEVE IT'S TIMELY. AND | DON T FEEL
I TS AN UNFUNDED MANDATE. | BELIEVE TH S WAS FOR
THE CALENDAR YEAR 1995. | SAW NO REASON TO GO W TH
'"95 AND ' 96 AND HAVE A Bl ENNI AL REVI EW MYSELF.
SINCE IT'S HERE, LET'S DO IT.

I THI NK THE FOCUS OF THE GOAL WAS ON
1995; BUT SINCE THE STAFF REPORT | S HERE, WE HI GHLY
SUPPORT THE PROCESS | N FRONT OF US.

AS PART OF THE 50- PERCENT | NI TI ATI VE
AT THE BEG NNI NG OF THE YEAR, ONE OF THE BI G
CONCERNS CRRC HAD WAS THAT HOW DO WE GET TO THE
50- PERCENT MANDATE | F WE DON' T ENFORCE THE
25- PERCENT MANDATE. AND A SECOND MOTI ON FROM THE
WASTE BOARD MADE BY MR FRAZEE WAS TO START SOVE
ENFORCEMENT PROCEDURES ON THE 25- PERCENT MANDATE TO
GET THE WORD BACK ON THE STREET THAT THE WASTE
BOARD | S VERY SERI QUS ABOUT THE MANDATES. [T S NOT
A GOAL; IT'S A MANDATE.

THERE WERE A LOT OF CONCERNS FROM
LOCAL GOVERNMENT, WASTE BOARD STAFFERS, AND MANY

PEOPLE IN THE COVMUNI TY THAT THERE WOULD NEVER BE
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MANDATE, SO WHY EVEN TALK ABOUT THE 50- PERCENT
MANDATE I F 25 | S A HOLLOW ENFORCEMENT MEASURE.

TODAY VWE DO HAVE SOME ENFORCEMENT
ACTIVITY, WH CH VE ARE VERY HAPPY TO SEE AND ARE
H GHLY SUPPORTI VE OF I T.

WHAT WE' RE TRYI NG TO DO I N THE
PRI VATE- | NDEPENDENT OUT THERE W THI N OUR
JURI SDICTIONS IS TRYING TO ROLL OUT THE NEXT
PROGRAM AND ADOPT | TS SOURCE REDUCTI ON AND
RECYCLI NG ELEMENTS. THESE ARE PROGRAMS THAT HAVE
BEEN THROUGH LOCAL GOVERNMENT | N EARLY ' 90S, BEEN
ADOPTED AND REAFFI RMED MANY TIMES | N THE CO- W MPS.
AND NOW THAT WE' RE HERE TRYI NG TO ROLL UP THE NEXT
PROGRAM WE' RE NOT GETTI NG THOSE PROGRAMS FUNDED
AND VWE' RE NOT GETTI NG THEM APPROVED EVEN THOUGH VE
HAVE BUI LT THE | NFRASTRUCTURE | N ORDER TO PROVI DE
THOSE DI VERSI ON PROGRANMS.

SO IT S VERY CRI TI CAL THAT THE WASTE
BOARD HAVE THI S ENFORCEMENT PROCEDURE | N ORDER TO
SEND A MESSAGE BACK TO LOCAL GOVERNMENT THAT YQU
ARE VERY SERI QUS ABOUT THE PENALTIES. IT IS A
MANDATE. WE BELI EVE AB 939 HAS A LOT OF

FLEXIBILITY BULT IN, AND AB 688 I N 1994 WAS
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SI GNED BY THE GOVERNOR WHI CH ADDED ADDI Tl ONAL
FLEXI BI LI TI ES FOR GOOD FAI TH EFFORTS, MJLTI - YEAR
EXTENSI ONS, BASE- YEAR ADJUSTMENTS, AND ALTERNATI VE
PERCENTAGES.

SO VE ARE HI GHLY SUPPORTI VE OF THAT.
AT THE LAST LEAGUE OF CI TI ES CONFERENCE TWO WEEKS
AGO, THERE WAS A PROPCSAL BY SCAG, THE SOUTHERN
CALI FORNI A ASSCCI ATI ON OF GOVERNMENT, THAT WANTED
TO DELAY THE 50- PERCENT MANDATE ANOTHER TEN YEARS,
PLUS REMOVE THE MANDATE AND MAKE I T A GOAL. SCAG
ATTEMPTED TO HAVE A LEAGUE OF CI TI ES ADOPT THEI R
PROPOSAL. AND TO THE BENEFI T OF AB 939 AND TO THE
LEAGUE OF CITIES, WE COMVEND THEM TO NOT CAVING I N
TO THAT PRESSURE.

THE LEAGUE OF ClI TI ES REAFFI RMED
AB 939 SINCE THEY HAVE JUST PASSED AB 1066, VHI CH
WAS AUTHORED BY THE LEAGUE OF CITIES. SO WE PRAI SE
THE LEAGUE OF CI TI ES FOR REAFFI RM NG AB 939.

BUT HI S DI STURBI NG MESSAGE WAS, THERE
WAS A VETO MESSAGE FROM THE GOVERNOR ON SB 1179
ABOUT | NDEMNI FI CATION. | F YOU READ THE VETO
MESSAGE, HE ALLUDED TO THE FACT THAT THERE WON' T BE

ANY PENALTIES G VEN AB 1066. | DON T THI NK 1066
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TO GET THE WORD BACK ON THE STREET THAT 1066 DOES
HAVE FLEXIBILITY, BUT IT IS A MANDATE.
WE' RE VERY COW TTED TO AB 939. WE
HAVE BU LT THE MRF | NFRASTRUCTURE, WE' RE BUI LDI NG
MORE EACH YEAR. WE ARE GO NG TO MEET THE 50-
PERCENT MANDATE. WE SUPPCORTED THE FLEXI BI LI Tl ES,
BUT THE REASON |' M HERE TODAY IS THE FACT THAT WE
NEED TO SEND A MESSAGE BACK TO THE DEFI ANT CI Tl ES.
LOOKI NG AT THE BI ENNI AL REVI EW

PROCESS CHART, | T COULD BE LIKE A 12- STEP PROGRAM
T LOOKS LIKE. |IT S LIKE A CODEPENDENT STAFF
NEGOTI ATI NG BACK AND FORTH AND BACK AND FORTH. AND
OPERATI NG I N GOOD FAITH IS GOCD. | BELI EVE THAT
FOUR OF THOSE JURI SDI CTI ONS OPERATE I N GOOD FAI TH
ON THE 12- STEP PROGRAM AND LEAVES A LOT OF VERY
SUCCESSFUL RESULTS FOR A LOT OF PEOPLE.

CHAI RVAN CHESBRO:  CODEPENDENT. | DON T
KNOW WHY | LAUGH BECAUSE I T ONLY ENCOURAGES YOQU.

MR. EDGAR: BUT -- AND I THI NK GOOD FAI TH
NEGOTI ATI ONS ARE GOOD, BUT THERE IS A WHOLE LI ST OF
DEFI ANT CI TI ES QUT THERE THAT HAVEN T STEPPED UP TO
THE PLATE, WHO HAVEN T RESPONDED TO THE SOURCE

REDUCTI ON AND RECYCLI NG ELEMENT SUBM TTALS, AND
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24 HAVEN T RESPONDED TO THE PROGRAMS. | THI NK THAT
25 THOSE PECPLE NEED TO GO FI RST W TH REGARDS TO THE
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Bl ENNI AL REVI EW PROCESS | NSTEAD OF HAVI NG THEM GO
LAST BECAUSE THE GOOD PEOPLE ARE TRYI NG TO MAKE I T
WORK, AND THE DEFI ANT CI TI ES ARE OUT THERE BEI NG
DEFI ANT.

SO AS THE PROCESS MOVES FORWARD | N
EARLY 1998, | THI NK WE HAVE SOVE FAT TARGETS OUT
THERE THAT SHOULD BE CONSI DERED FI RST OF ALL
I NSTEAD OF JUST WORKI NG | N GOOD FAI TH W TH THE GOCD
FAITH CI TIES, WH CH WE ARE SUPPORTI VE OF.

BECAUSE THE MANDATE IS ALL WE' VE
REALLY GOT LEFT. IT S A NEWERA OUT THERE I N
1997-1998. THERE | S WEAK MARKETS FOR RECYCLABLES.
AS VE KNOW THEY HAVEN T REBOUNDED YET. WE HAVE
VERY COWPETI TI VE LANDFI LL PRI CING. ~AS LANDFI LL
CAPACI TY EXPLODES | N CALI FORNI A, VWE HAVE NO
LANDFI LL CRISIS. WE HAVE A LANDFI LL PRI ClI NG
CRISIS. |IT S GETTI NG VERY, VERY CHEAPER EACH YEAR

WE HAVE PROP 218 CONCERNS ABOUT
ROLLI NG OQUT THE NEXT PROGRAM FOR THE 50- PERCENT
MANDATE. AND W TH THE CONSOLI DATI ON OF THE
I NDUSTRY, WHI CH | REPRESENT, A LOT OF NEWCOMERS TO
CALI FORNI A ARE LOOKI NG AT THEI R CORE BUSI NESSES.

AND CORE BUSI NESS IS A CODE WORD FOR MOVI NG AVAY
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24 FROM DI VERSI ON FACI LITIES. A LOT OF NEW BUSI NESS
25 IN CALI FORNI A DON' T HAVE THE SAME SUPPORT OF THE
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DI VERSI ON FACI LI TI ES THAT WE HAVE I N THE PRI VATE-
| NDEPENDENT BUSI NESSES.

SO THERE' S A LOT OF OTHER MESSAGES
OUT THERE | N THE MARKETPLACE THAT IS CONFUSI NG A
LOT OF PEOPLE ABOUT THE AB 939 MANDATE. AND W TH
THI S MESSAGE TODAY FROM THE WASTE BOARD, IT'S
STRONG, IT'S FAIR, IT'S TOUGH LOVE. THAT'S WHAT I T
IS. | THINK YOU GQUYS GOT TO SHOW YOUR LEADERSHI P
HERE AND GET FORWARD W TH THE BI ENNI AL REVI EW
PROCESS I N EARLY '98. THANK YOU FOR YOUR SUPPOCRT.

CHAI RMAN CHESBRO:  THANKS.  WELL, ANY

QUESTI ONS FOR MR. EDGAR? | APPRECI ATE YOUR
COMMVENTS. |'D LIKE TO SORT OF G VE THE OTHER SI DE
AND SAY THAT IT'S A PROCESS THAT | THINK IS
GENERALLY SUPPORTED BY LOCAL GOVERNMENTS AND | S --
YOU MENTIONED THIS TOO -- | THINK THERE'S A LOT OF
FLEXIBILITY BU LT I N

I T"S | MPORTANT FOR US TO, WHI LE
PROVI DI NG FLEXI BI LI TY, HOWEVER, MAKE | T CLEAR THAT
THERE IS A BOTTOM LINE. | TH NK THAT'S THE PO NT
MR. EDGAR | S MAKI NG.

THE STORY | ALWAYS TELL TO | LLUSTRATE

THIS IS THE TIME | WENT OUT AND GAVE A SPEECH AT
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24 THE LEAGUE OF CITIES TO A BUNCH OF LOCAL ELECTED
25 OFFI CI ALS ABOUT GOOD FAI TH EFFORT. AND | CAME BACK
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1 AND THE NEXT DAY | GOT A CALL FROM A RECYCLI NG

2 COORDI NATOR WHO SAID THE CI TY MANAGER IS PROPCSI NG
3 TO ELI M NATE My POCSI TI ON BECAUSE THE MAYCOR CAME

4 BACK FROM THE MEETI NG AND SAI D YOU SAI D THAT WE

5 DON' T HAVE TO DO ANYTHI NG.

6 AND SO | HAD TO CALL THAT MAYOR UP

7 AND SAY THAT'S NOT WHAT | SAID. | DI D SAY THAT

8 WE' VE TRIED TO BUI LD I N GOOD FAI TH EFFORT, WHICH | S
9 REAL, NOT -- NOT' AN EXCUSE FOR NOT MOVI NG FORWARD.
10 WE' VE TRIED TO BU LD IN FLEXIBILITY. WE VE TRI ED
11 TO STREAMLI NE. WE' VE TRIED TO MAKE ALL THI S WORK.
12 BUT | DO THI NK THAT THERE NEEDS TO BE A PROCESS,

13 AND THE BOARD DI RECTED THIS WTH MR FRAZEE' S

14 MOTI ON THAT DAY, TO MOVE FORWARD. | T S IN THE LAW
15 ANYWAY, BUT | THINK I T"S AN EMPHASI S BY THE BOARD
16 TO MAKE THAT CLEAR, AND | THINK THI S IS PART OF

17 THAT.

18 | WOULD ASK TO WHAT DEGREE THI S WAS
19 Cl RCULATED AND THERE' S AN AWARENESS AMONGST LOCAL
20 GOVERNMENTS THAT WE' RE ACTI NG ON THI' S TODAY.

21 MR, DHILLON:  YES. | T WAS Cl RCULATED TO
22 ALL THE CITIES, AS WELL AS ALL THE OTHER | NTEREST

23 GROUPS.
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24 CHAI RMAN CHESBRO:  VEELL, THE LEAGUE AND
25 CSAC HAVE BEEN SUPPCRTI VE OF US FOLLOW NG THROUGH
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W TH THESE PROCEDURES | N CONJUNCTI ON W TH THE
FLEXI BI LI TY THAT WE' VE SHOWN BECAUSE | THI NK THEY
RECOGNI ZE THAT THE MAJORITY OF JURI SDI CTI ONS ARE
PROCEEDI NG.

MR. DHI LLON: RCRC ALSO CALLED, AND THEY
SAI D THEY HAD NO COMVENTS AND THEY LI KED IT.

CHAI RVAN CHESBRO:  OKAY. | GUESS THE FLI P
SIDE OF THE MESSAGE MR. EDGAR WOULD LI KE US TO
SEND, |'D ALSO LI KE TO EMPHASI ZE, | THI NK, THE
| MPORTANCE FOR US, SINCE WE' RE GO NG TO BE ACTI NG,
| BELIEVE, ON THE CONSENT CALENDAR ON THE ONES THAT
ARE GO NG TO BE APPROVED. THE ONES THAT ARE GO NG
TO BE COM NG BEFORE US WLL BE THE ONES THAT ARE
THE PROBLEM I TEMS. | WANT TO MAKE SURE I T DOESN T
APPEAR THAT WE' RE ONLY ACTI NG ON -- THAT THE
MAJORI TY ARE SOVEHOW THE PROBLEM COMVUNI TI ES, WHI CH
THEY' RE NOT' GO NG TO BE.

SO I WOULD LI KE TO MAKE SURE THAT WE

HAVE A PROCESS, AND MAYBE WE CAN I NCLUDE THI'S IN
THE MOTI ON, THAT THE PUBLI C AFFAI RS OFFI CE WORK
W TH LOCAL ASSI STANCE AND PLANNI NG TO PROVI DE
El THER FROM THE BOARD OR MAYBE ONE FOR A LOCAL

JURI SDI CTI ON TO RELEASE THEMSELVES LOCAL PRESS
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24 RELEASES FOR EACH OF THE JURI SDI CTI ONS THAT ARE
25 BEI NG APPROVED FOR THEIR -- SO THAT WE' RE GETTI NG
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THE WORD OUT TO THOSE JURI SDI CTI ONS THAT THERE' S
REWARDS AS WELL AS POTENTI AL PENALTIES. AND THAT
WE ALSO BE SENDI NG A VERY LAUDATORY, CONGRATULATORY
LETTER FROM THE BOARD TO THE LOCAL JURI SDI CTI ON,
ASKING | T TO BE AN AGENDA ITEM IF YOU WLL, AT THE
LOCAL LEVEL TO TRY TO EMPHASI ZE | N THOSE
JURI SDI CTI ONS THAT HAVE MET THE REQUI REMENTS THE
BOARD' S PRAI SE AND THE POSI TI VE RESPONSE TO THAT.
SO I'D LIKE TO SEE US VERY MJUCH DO THAT AS WELL AS
DELI VER THE MESSAGE THAT WE HEARD FROM CRRC.
OTHER COMMENTS OR QUESTI ONS?

MEMBER GOTCH: ANY OTHER SPEAKERS?

CHAI RMAN CHESBRO:  THAT' S THE ONLY ONE ON
THI S | TEM

M5. RANGE: | JUST WANTED TO MAKE ONE
PO NT OF CLARI FI CATI ON FOR MR. EVAN EDGAR S
COMVENTS. AND I T HAS TO DO WTH PRI MARI LY THE
JURI SDI CTI ONS THAT HAVE NOT YET SUBM TTED THEI R
PLANS. WE ARE, JUST TO REAFFIRM THAT WE ARE
I NVOLVED | N THE ENFORCEMENT PROCESS RI GHT NOW VWHERE
THOSE JURI SDI CTI ONS W LL BE COM NG TO THE BOARD
FAI RLY SOON. AND VWE ARE WORKI NG ON MAKI NG SURE

THAT THAT DOES HAPPEN PRI OR TO THE JURI SDI CTI ONS
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24 THAT HAVE ALREADY | MPLEMENTED PLANS OR SUBM TTED
25 PLANS ANYWAY. JUST TO THAT PO NT, JUST FOR THAT
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CLARI FI CATI ON.

CHAI RMAN CHESBRO: | GUESS | JUST
RESPONDED TO THE FORMS OR LACK THEREOF. |S THERE
ANYBODY ELSE HERE WHO CAME TO SPEAK ON THI S | TEM
THAT HASN' T FI LLED OUT A SPEAKER FORM? OKAY. JUST
WANTED TO DOUBLE- CHECK.

" LL ENTERTAIN A MOTI ON TO APPROVE
STAFF' S RECOMVENDATI ONS ON THIS ITEM  AND | HOPE
THAT VE WOULD ADD TO THAT THE RECOMVENDATI ONS THAT
I MADE W TH REGARDS TO WORKI NG W TH PUBLI C AFFAI RS
AND ALSO PROVI DI NG -- TO PROVI DE LOCAL PRESS
RELEASES FOR THE JURI SDI CTI ONS THAT HAVE MET THE
REQUI REMENTS AND PROVI DE A BOARD LETTER TO THE
LOCAL JURI SDI CTI ON ANNOUNCI NG THEI R APPROVAL AND
COVMENDI NG THEM ON THEI R COVPLI ANCE.

MEMBER GOTCH: SO MOVED.

CHAI RMAN CHESBRO: | T' S BEEN MOVED.

MEMBER FRAZEE:  SECONDED.

CHAI RMAN CHESBRC: | T''S BEEN MOVED AND
SECONDED. WE W LL SUBSTI TUTE THE PRI OR ROLL CALL.
MOTI ON PASSES THREE ZERO. AND | THI NK WE HAD
TALKED ABOUT NOT PLACI NG THI S ON CONSENT BECAUSE

I TS | MPORTANT FOR THE WHOLE BOARD TO BE UP TO
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24 SPEED AND | NFORMED ON WHERE WE' RE GO NG W TH THI S,
25 ESPECI ALLY SI NCE THE BOARD MADE THAT SPECI FI C
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MOTI ON ON ENFORCEMENT OF THE 25 PERCENT. THANK YOU
VERY MJCH.

MS. VAN KEKERI X:  AND | THI NK THAT EARLY
NEXT YEAR THE BOARD W LL BE ACTING I N TWO WAYS ON
THE ENFORCEMENT, THE PLAN ADEQUACY AND ENFORCEMENT
FOR THE JURI SDI CTI ONS THAT DON' T HAVE THEI R PLANS
I N AND BEG NNI NG THE BI ENNI AL REVIEW VWHICH IS THE
PLAN | MPLEMENTATI ON. AND THOSE ARE THE TWO AREAS
UNDER THE LAW THAT THE BOARD HAS AUTHORI TY TO
ENFORCE. SO EARLY IN '98 THE BOARD W LL HAVE AN
OPPORTUNI TY TO MOVE FORWARD ON BOTH OF THOSE AREAS
OF ENFORCEMENT.

CHAI RVAN CHESBRO: OKAY. NEXT ITEM IS
| TEM 31, WHICH | S CONSI DERATI ON OF STAFF PROPOSAL
TO DEVELOP THE | NTEGRATED DATA SYSTEM

MS. VAN KEKERI X:  PAT SCHI AVO OF WASTE
CHARACTERI ZATI ON AND ANALYSI S BRANCH, DOUG RALSTON
OF | NFORMATI ON MANAGEMENT BRANCH ARE GO NG TO G VE
THE PRESENTATI ON ON THI S.

MR. SCH AVO.  GOOD MORNI NG, WE' RE HERE
TODAY TO PRESENT THE | NTEGRATED DATA SYSTEM
CONCEPT, AND IT'S OUR FI RST ATTEMPT AT ACTUALLY

LI NKI NG THE BOARD S | NFORMATI ON RESOURCES. AND
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24 BECAUSE I T'S SUCH A LARGE UNDERTAKI NG, I T S ONE
25 THAT WE HAVE NEVER PURSUED BEFORE | N THE HI STORY OF
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THE BOARD. WE WANT TO TAKE A PHASED APPROACH I N
LOOKI NG AT WHAT I T'S GO NG TO TAKE TO ACTUALLY LI NK
ALL OF OUR DATABASES.

ITTS GOANG -- AT THIS PO NT I N TI ME,
TS GO NG TO TAKE AN UNKNOWN AMOUNT OF RESOURCES
AND AN UNKNOWN AMOUNT OF TI ME TO | NTEGRATE ALL OF
OUR DATABASES; SO BY TAKI NG THE PHASED APPROACH,
WE' LL HAVE A BETTER CONCEPT OF WHAT | T WLL TAKE
DOWN THE ROAD TO ACTUALLY DO THIS AND DO I T
SUCCESSFULLY.

THE FI RST PHASE OF THE PRQJECT W LL
BE TO LOOK AT FOUR PARTI CULAR DATABASES THAT W LL
HAVE A LOT OF | NFORMATI ON THAT' S | N COVMON THAT
SERVES OUR | MVEDI ATE BUSI NESS NEED; AND BY LI NKI NG
THOSE DATABASES, WHI CH WE' RE TRYI NG TO DO BY
DECEMBER 15TH OF THI S YEAR, WE' LL HAVE A BETTER
| DEA OF WHAT I T'S GO NG TO TAKE I N FUTURE YEARS TO
ACTUALLY LI NK PHASE |1 DATABASES.

THE PHASE || DATABASES ARE GO NG TO
| NCLUDE MARKET | NFORMATI ON, SUCH AS LOAN ZONE DATA,
CALMAX | NFORVATI ON, SOVE OF THE OTHER LI STI NGS THAT
THEY HAVE REGARDI NG POTENTI ALLY COMPOST DATA THAT

THEY HAVE BEEN COLLECTI NG. THAT WOULD BE SOVE OF
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24 THE MARKET | NFORMATI ON THAT WE' D BE | NCLUDI NG.
25 SOVE OF THE OTHER | NFORMATI ON WE' RE LOOKI NG AT
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I NCLUDI NG | N THE SYSTEM WOULD BE THE AUTOVATED
DI VERSI ON PLANNI NG TOOLS | NFORVATI ON THAT WOULD
LI NK I NTO THE SYSTEM THE WASTE CHARACTERI ZATI ON
| NFORMATI ON DATABASE, AND OTHER DATA AS WE SEE FIT
IN THE PHASE I 1.

PHASE 111 IS YET TO BE DETERM NED.
THAT W LL BE PREDI CATED ON THE SUCCESS OF THE PHASE
Il | NTEGRATI ON EFFORT. AND ONCE WE COWVPLETE THE
PI LOT PHASE, WE LL HAVE A BETTER HANDLE ON WHAT
IT"S GO NG TO TAKE FOR PHASE |1 AS FAR AS RESOURCES
AND TI ME FRAMES. AGAIN, AS | MENTI ONED EARLI ER, VE
DON' T HAVE A HANDLE ON THAT AT THI S PO NT UNTIL WE
COWPLETE PHASE |. UPON THE COVPLETI ON OF PHASE |,
WE' LL ALSO HAVE A SUMVARY REPORT SHOW NG THE
STRENGTHS AND WEAKNESSES OF THE EFFORT, AS WELL AS
WHETHER WE SHOULD PURSUE PHASE || OR NOT. SO THAT
WLL BE A KEY DECI SION PO NT IN THI S PROCESS.

SOMVE OF THE MAJOR OBJECTIVES OF THI S
EFFORT ARE TO SOLVE REALTI ME OR REAL BUSI NESS NEEDS
THAT WE HAVE EXPERI ENCED HERE AT THE BOARD. WE' VE
AT THHS PONT IN TI ME COVE UP W TH POTENTI ALLY 20
DI FFERENT SCENARI OS AS FAR AS | NFORMATI ON THAT WE

CAN DI SSEM NATE FROM THE SYSTEM  AND AGAI N, THOSE
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24 ARE BASED ON REALTI ME REQUESTS THAT WE RECEI VE FROM
25 OUTSI DE PARTI ES, YOURSELVES, EXECUTIVE STAFF, AND
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| NFORVATI ON THAT WE ACTUALLY DESI RE OURSELVES.

SOVE EXAMPLES OF THE | NFORMATI ON
WOULD BE DI SPOSAL AMOUNTS BY LOCATI ON, LANDFI LL
CAPACI TY | NFORVATI ON, WASTE MATERI AL FLOW FROM - -
AS YOU KNOW WE HAVE A VERY COWPLEX DI SPOSAL SYSTEM
HERE I N THE STATE, SO WE' D BE ABLE TO DEPI CT WHAT
THE ACTUAL FLOW OF MATERI ALS WOULD BE BETWEEN
COUNTI ES, LOOKI NG AT THE PERM T STATUS OF THE
LANDFI LLS AND OTHER FACILITIES I N THE STATE. ALSO
IN THE FI RST PHASE BE ABLE TO SHOW KEY
TRANSPORTATI ON CORRI DORS, AS WELL AS RAIL LI NES AND
SOVE DEMOGRAPHI C | NFORMATI ON THAT W LL HELP US GET
A HANDLE ON WHAT'S GO NG ON I N OUR STATE, AS WELL
AS LOCKI NG AT POTENTI AL WASTESHEDS THAT WE HAVE
THAT WE COULD KEY UPON.

AGAI N, SOVE OF THE | NFORMATI ON THAT
WE' LL SEE FROM THE FI RST PHASE W LL BE CAN WE
ACTUALLY COVPLETE THI S DATA IN A TI MELY MANNER AND
HAVE | T ACTUALLY ENTERED CORRECTLY AND MAKE I T VERY
USEFUL TO OUR OUTSI DE PARTI ES THAT ARE | NTERESTED
IN THI S?

MR, RALSTON: AS PAT HAS MENTI ONED, WE' RE

BEG NNI NG TO LI NK SOVE OF THE DATA RESOURCES THAT
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24 WE HAVE BEEN DEVELOPI NG HERE AT THE BOARD THE LAST
25 FOUR TO FI VE YEARS. AS THE ORGANI ZATI ON HAS BEEN
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MATURI NG, THE AMOUNT AND TYPE OF DATA THAT WE' VE
BEEN COLLECTI NG HAS ALSO GROWN AND BECOVE MORE
SOPHI STI CATED. THI' S APPROACH THAT WE' RE TAKI NG
W TH THE | NTEGRATED DATA SYSTEM PILOT IS A WAY FOR
US TO BEG N TO EXPLORE MORE | N- DEPTH SOVE OF THE
BUSI NESS QUESTI ONS WE' RE BEI NG ASKED. AND WE DO
THAT BY TAKI NG DATA FROM A NUMBER OF DI FFERENT
SOURCES.

I N LOCKI NG AT THE SOURCES FOR THI S
PARTI CULAR PI LOT, WE DECI DED TO TAKE THOSE
DATABASES THAT DEALT W TH FACI LI TI ES AND- OR HAD
DI SPOSAL AMOUNTS. WE DID THI'S FOR THE REASON THAT
EACH OF THOSE DATABASES |'S KEY TO A SPECI FI C
PROGRAM HERE AT THE BOARD. AND SO BY TAKI NG
SOVETHI NG THAT DEALS W TH A SPECI FI C LOCATI ON OR
SITE, WE' RE DEALI NG W TH SOMETHI NG THAT' S FAI RLY
TANG BLE AND ALSO WE' RE ABLE TO BRI NG THEN THE DATA
FROM THOSE PARTI CULAR SI TES TOGETHER TO SEE HOW WE
CAN ARRANGE THE DATA AND MAKE I T MORE MEANI NGFUL.

WE' LL BE LOOKI NG AT THE | NFORMATI ON
FROM BOTH A TECHNOLOGY STANDPO NT; CAN WE BRI NG
THESE DATABASES TOGETHER AND LI NK THEM BUT ALSO

FROM A PO NT OF I NTEGRITY AND ACCURACY OF THE
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24 | NFORMVATI ON. FOR EXAMPLE, HOW COWPLETE | S THE
25 | NFORMVATI ON?  HOW CURRENT IS I T? WHAT ARE SOVE
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STANDARDS AND TERMS OR DEFI NI TI ONS WE NEED TO COME
TO GRIPS WTH, AND AN EXAMPLE M GHT BE COWVPOST.

W THI N THE THREE LI NE DI VI SI ONS HERE
AT THE BOARD, |F YOU ASK SOVEBCDY ABOUT COMPOST,
YOU MAY CGET THREE DI FFERENT ANSWERS. SO VWE NEED TO
START THI NKI NG ABOUT HOW THI' S | NFORMATI ON LI NKS
TOGETHER AND WHAT | T MEANS.

FI NALLY, WE NEED TO TAKE A LOOK AT
THE RELATI ONSHI PS BETWEEN THE DATABASES. | S THERE
| NFORVATI ON WE' RE NOT COLLECTI NG THAT WE SHOULD?
I S THERE | NFORMATI ON THAT WE' RE COLLECTI NG THAT WVE
SHOULDN' T? SO THOSE ARE SOME OF THE | DEAS OR SOME
OF THE CONCEPTS WE' LL BE LOCKING AT IN THI S PI LOT
PROJECT.

MR. SCHI AVO. AS WE MENTI ONED, FOR THE

FI RST PHASE OF THE EFFORT, WE' RE LOOKI NG AT
| NTEGRATI NG FOUR DATABASES HERE AT THE BOARD. THE
FOUR DATABASES ARE THE LANDFI LL CAPACITY G S
SYSTEM OTHERW SE KNOWN AS CALF. THAT'S CURRENTLY
MAI NTAI NED BY THE OFFI CE OF LOCAL ASSI STANCE, AND
I T SHOANS CAPACI TY BY LANDFI LL.

THE NEXT DATABASES | S THE SWS |1

DATABASE CURRENTLY MAI NTAI NED BY THE PERM TS AND
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24 ENFORCEMENT DI VI SION, AND I T SHONS PERM T STATUS OF
25 FACI LI TTES AND SOVE OF THE KEY | NFORMATI ON THERE
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RELATED TO THE FACI LI TI ES.

THE NEXT SYSTEM WOULD BE OR DATABASE
WOULD BE THE BOE Tl PPI NG FEE DATABASE, AND THI S
SHOAS -- THI S IS | NFORMATI ON THAT WE GET FROM THE
BOARD OF EQUALI ZATI ON REGARDI NG OUR FEE AMOUNTS.
AND THI' S | S MAI NTAI NED BY ADM NI STRATI VE SERVI CES.

AND FI NALLY, WE HAVE THE DI SPOSAL
REPORTI NG DATABASE, VHI CH IS MAI NTAI NED BY THE
WASTE CHARACTERI ZATI ON AND ANALYSI S BRANCH.  AND
THI S SHOAS THE STATUS OF WASTE BY COVMMUNI TY.  AND
ALL THESE HAVE RELATI ONAL | NFORMATI ON. THEY ALL
DEAL W TH WASTE MATERI ALS. AND AGAI N, WE' RE
STARTI NG TO LI NK THESE BECAUSE THEY SERVE | MMEDI ATE
BUSI NESS NEEDS HERE AT THE BOARD.

SOVE OF THE | NFORMATI ON THAT WE' RE
LOOKI NG AT REGARDING THIS IS GO NG TO BE TO DEVELOP
STANDARD REPORTS. WE' VE ALREADY CAME UP
WTH --

CHAI RMAN CHESBRCO: | WAS TRYI NG TO FI GURE
OUT WAS THAT A SHOVEL.
MR, SCHI AVO.  DEPENDS ON HOW YOU WANT TO

LOOK AT IT.

SO THE DELI VERABLES ARE GO NG TO BE
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| NFORVATI ON FROM A TEXTUAL BASI S OR GRAPHI CALLY
LOOK AT IT. WE LL BE ABLE TO DEVELOP AD HOC
REPORTS AS SOON AS WE START GETTI NG MORE USED TO
THE | NFORMATI ON THAT' S CONTAI NED -- THAT SERVES THE
STANDARD REPORTS, WE' LL BE ABLE TO COVE UP W TH
MORE CREATI VE | DEAS AND QUERI ES REGARDI NG THE
I NFORMATI ON.
WE' LL BE ABLE TO USE THE G S SYSTEM

TO MAP OUT, YOU KNOW FACI LI TIES AND THE POPULATI ON
DATA WHETHER OR NOT -- WE' LL BE ABLE TO LOOK AT
JURI SDI CTI ONS THAT HAVE ACTUALLY MET THE GOAL AND
THEI R STATUS, ETC. AS FAR AS THE DELI VERY SYSTEM
ON TH'S, WE'LL BE USI NG BOTH THE | NTERNET AND
I NTRANET, SO IT WLL HAVE | NSTANT ACCESS | NTERNALLY
AS VELL AS OUR CUSTOMERS ON THE EXTERNAL SIDE W LL
BE ABLE TO VI SIT THE | NFORVATI ON AND QUERY DATA.

MR, RALSTON: ONE OF THE THI NGS THAT, FROM
A TECHNOLOG CAL PO NT OF VI EW THAT WE' RE VERY
| NTERESTED I N LOOKI NG AT | S HOW DO VEE | NTEGRATE
THESE VARI OQUS PI ECES OF SOFTWARE TOGETHER TO MAKE A
MEANI NGFUL PRESENTATI ON OF THE DATA, AS WELL AS
MAKI NG A MEANI NGFUL SET OF DATA FOR DECI SI ON

MAKERS.
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WE HAVE HERE AT THE BOARD AND THAT WE' RE USI NG I N
SOVE CAPACITY, IS TO START USI NG THEM DI FFERENTLY
AND | NTERRELATI NG THEM SUCH THAT, AS WE MAP THESE
DI FFERENT SI TES, THAT WE' D BE ABLE TO PUT THEM ON
THE | NTRANET OR THE BOARDNET TO BEG N TO M X AND
COMBI NE SOVE OF THE MEDI A AS VELL AS | NTRODUCE, |
THI NK, MORE STRI NGENT DATABASE ADM NI STRATI ON
STANDARD FOR THE BOARD TO ENSURE THAT OUR DATA HAS
A H GH DEGREE OF | NTEGRI TY AND ACCURACY.
FI NALLY, WE' LL BE USI NG THE M CROSOFT

OFFI CE SUI TE OF TOOLS TO GENERATE THE VARI OUS
REPORTS. AGAI N, THESE ARE NOT NEW PI ECES OF
SOFTWARE, BUT WE' LL BE USI NG WHAT WE DO HAVE, WE
THINK, IN A BETTER AND DI FFERENT WAY.

MR. SCHI AVO.  CRITI CAL FACTORS FOR SUCCESS
OF THI' S PROJECT ARE GO NG TO BE APPROVAL OF THE
PI LOT PRQIECT PROPOSAL, WHETHER YOU WANT US TO GO
FORWARD OR NOT. ANOTHER ONE IS GO NG TO BE THE
ACTUAL ORGANI ZATI ONAL COWM TMENT. IS THI' S
ORGANI ZATI ON ACTUALLY READY TO PURSUE SOVETHI NG
SUCH AS THIS, WHICH IS VERY LARGE IN SCOPE. IT' S
GO NG TO REQUI RE A LOT OF COOPERATI ON BETWEEN ALL

THE DI VI SI ONS AND OFFI CES W THI N THE ORGANI ZATI ON,
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24 AND I T TRULY IS GO NG TO BE | NTEGRATI ON FEATURES,
25 AS DOUG MENTI ONED EARLI ER, SUCH AS WE' RE GO NG TO
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1 HAVE TO COME TO SOME CONCLUSI ONS REGARDI NG KEY

2 DEFI NI TI ONS, HOW WE TREAT | NFORMATI ON, AND AGAI N
3 TRULY COOPERATI NG W TH OURSELVES W THI N THE

4 ORGANI ZATION.  AND I T'S ALSO GO NG TO REQUI RE FULL
5 BOARD SUPPORT TO PURSUE NOT ONLY THI' S FI RST PHASE,
6 BUT THE SUBSEQUENT PHASES AND THE RESOURCE

7 COW TMENT THAT ALSO MAY BE ATTACHED TO THI S

8 EFFORT.

9 SO THAT --

10 MR. RALSTON: |'D JUST LIKE TO ADD ONE
11 MORE COMMENT, AND THAT IS THE FOCUS THAT WE' RE

12 TAKING ON THI' S BY ACTUALLY BRI NG NG A NUMBER OF
13 DI FFERENT DATABASES TOGETHER AND LI NKI NG THEM |
14 THINK, 1S VERY MJCH I N KEEPI NG W TH THE STRATEG C
15 PLAN DI RECTI ON THAT THE BOARD | S UNDERTAKI NG BY
16 FOCUSI NG | N ON VARI OQUS KI NDS OF | SSUES,

17 WASTESTREAMS, WHAT HAVE YQU.

18 THE PROCEDURES AND THE BUSI NESS

19 PROCESSES WE' LL BE PUTTI NG | NTO PLACE HERE W LL
20 FACI LI TATE THAT KIND OF A FOCUS AND W LL ALLOW |
21 THI NK, THE BOARD TO EXTEND | TSELF I N TERMS OF

22 ACTUALLY GO NG OUT AND CREATI NG NEW | NFORMATI ON AND

23 GATHERI NG THE TYPE OF | NFORVATI ON THAT WE NEED I N
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24 MAKI NG A BETTER PRESENTATION OF | T FOR DECI SI ON
25 MAKERS.
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1 MR. SCHI AVO.  THAT CONCLUDES THE

2 PRESENTATI ON.  ANY QUESTI ONS OR COMMENTS?

3 MEMBER FRAZEE: JUST ONE THOUGHT. THI' S

4 ALL REVOLVES AROUND MSW REPORTI NG, AND SO THAT

5 BRI NGS TO M ND, BECAUSE WE ARE SPENDI NG SO MJCH

6 TIME ON TI RES THESE DAYS, | S THERE ANY THOUGHT

7 ABOUT | NCLUDI NG TI RE | NFORMATION IN THIS, OR IS

8 THAT I N ANOTHER PHASE?

9 MR SCHI AVO ~ SUBSEQUENT PHASE AT THI S

10 PONT IN TIME. WE RE -- AGAIN, WE RE LOOKI NG AT

11 TRYING TO -- IN THE FI RST PHASE WE' RE TRYI NG TO

12 KEEP I'T AS SI MPLI FI ED AS WE PGSSI BLY CAN JUST TO

13 SEE WHAT IT IS GO NG TO TAKE. AND WE' RE LOOKI NG AT
14 DI RECT RELATED | NFORMATION. I N THI S CASE WE PI CKED
15 THE DI SPOSAL | NFORVATI ON BECAUSE | T'S A KEY ELEMENT
16 RI GHT NOW FOR BUSI NESS NEEDS AS FAR AS THE STATUS
17 OF PERM TS, THE FUND | TSELF, THE GOAL MEASUREMENT.
18 SO THAT' S WHY WE' RE TAKI NG THE ROUTE WE TOOK.

19 MR. RALSTON: ONE ADDI TI ONAL PI ECE OF
20 | NFORMATI ON, VE I N THE | NFORMATI ON MANAGEMENT
21 BRANCH HAVE BEEN WORKI NG W TH PERM TTI NG AND
22 ENFORCEMENT DI VI SION TO DO AN ACTUAL G S MAPPI NG

23 AND DATA COLLECTI ON EFFORT FOR TI RES AND TI RE
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24 PILES. SO THAT IS GO NG ON AS WELL. I T'S JUST
25 RI GHT NOW I T S NOT | NTEGRATED OR SEEN AS BEI NG PART
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OF THIS PILOT SCOPE, BUT IT CERTAINLY WLL BE.

MEMBER FRAZEE:  GOOD.

CHAI RVAN CHESBRO: VEELL, THIS IS, I T SEEMS
TO ME, TO BE A CRITI CAL STEP BOTH FROM THE
STANDPOI NT OF ACTUALLY BEG NNI NG TO | NTEGRATE THE
DI FFERENT FUNCTI ONS THAT WE PERFORM THAT ARE
RELATED, BUT WE' VE WORKED AND STRUGGLED TO FI GURE
OUT HOW THEY WORK TOGETHER. AND THAT'S ONE, BUT
THE OTHER I'S JUST IN TERMS OF THE PRACTI CAL
APPL| CATI ONS AND MAXI M ZI NG THE POAER OF
| NFORVATI ON HERE AND OF THE DATA THAT WE' VE PUT SO
MUCH EFFORT | NTO GATHERI NG. THI S IS EXCELLENT, AND
"M VERY MJUCH SUPPORTIVE OF IT. | TH NK IT'S GREAT
TO SEE THE DI FFERENT DI VI SI ONS WORKI NG TOGETHER AND
UTI LI ZI NG EXI STI NG RESOURCES, AT LEAST AT THAT
PHASE, TO DEVELOP THI S JO NT CROSS- DI VI SI ONAL
PRQJECT.

SO I'' M VERY HAPPY WTH I T AND HAPPY

TO SUPPORT IT AND RECOVWEND | T TO THE BOARD. HOW
ABOUT THE REST OF THE COWM TTEE MEMBERS?

MEMBER GOTCH: |' M DELI GHTED TO SEE US
MOVING N THIS DIRECTION. THI S IS SOVETHI NG THAT

" VE BEEN REQUESTI NG FOR A WHILE, AND I TS A
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24 COVMON- SENSE MOVE FORWARD. SO IF | MAY, |'LL GO
25 AHEAD AND MAKE A MOTI ON, AND THAT' S TO ACCEPT STAFF
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1 RECOMMENDATI ON FOR THE Pl LOT PRQJECT. AND THAT
2 WOULD BE RESOLUTI ON NO. 97-494.

3 CHAI RVAN CHESBRO.  OKAY.

4 MEMBER FRAZEE: |'LL SECOND.

5 CHAI RVAN CHESBRO. | T''S BEEN MOVED AND
6 SECONDED. |'S THERE ANY FURTHER DI SCUSSI ON? | F
7 NOT, WE W LL SUBSTI TUTE THE PRI OR ROLL CALL.

8 MOTI ON CARRIES. | T'S NOT ON CONSENT, | DON T

9 BELI EVE.

10 MS. VAN KEKERI X: WE WOULD PREFER TO
11 PRESENT TO THE FULL BOARD SO THAT WE CAN GET THE
12 FULL BOARD SUPPORT ON THI' S AND HAVE THEM KNOW
13 WHAT' S GOl NG ON.

14 CHAI RVAN CHESBRO.  OKAY. THANKS VERY
15 MUCH. WE' RE GOl NG TO TAKE ABOUT A FI VE- M NUTE
16 BREAK.

17 ( RECESS TAKEN.)

18 CHAI RVAN CHESBRO. OKAY. WE ARE BACK IN
19 SESSI ON, AND | UNDERSTAND THAT BOARD MEMBER GOTCH
20 HAS AN EX PARTE.

21 MEMBER GOTCH: YES. | JUST HAD A BRIEF
22 CONVERSATI ON W TH KEVI N M LLER, THE RECYCLI NG

23 COORDI NATOR FOR NAPA, REGARDI NG RMDZ LOANS. |
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24 THI NK THAT WAS BASI CALLY WHAT WE DI SCUSSED.
25 CHAI RMAN CHESBRO:  OKAY. THANK YOU. THE
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NEXT ITEM IS I TEM 32, WHI CH IS CONSI DERATI ON OF
STAFF RECOMMENDATI ONS TO | MPROVE THE EXI STI NG
DI SPOSAL REPORTI NG PROCESS.

MS. VAN KEKERI X: M TCH WEI SS FROM THE
WASTE CHARACTERI ZATI ON AND ANALYSI S BRANCH W LL BE
DO NG THI' S PRESENTATI ON ON WAYS TO STREAMLI NE
REQUI REMENTS FOR THE DI SPOSAL REPORTI NG SYSTEM AND
REDUCE THE STAFF WORK ON THI S.

MR WVEISS: GOOD MORNI NG COW TTEE
MEMBERS. THI'S | TEM CONTAI NS TWO RECOMMENDATI ONS TO
| MPROVE THE DI SPOSAL REPORTI NG SYSTEM I N TWO
AREAS. THE FIRST IS TO LIMT THE NUMBER OF REVI SED
DI SPOSAL REPORTS THAT W LL BE ACCEPTED. THE SECOND
'S A RECOMMENDED PROCEDURE TO RECONCI LE LANDFI LL
DI SPOSAL AMOUNTS SUBM TTED THROUGH THE DI SPOSAL
REPORTI NG SYSTEM W TH THOSE SUBM TTED BY LANDFI LLS
TO THE BOARD OF EQUALI ZATI ON.

REGARDI NG REVI SED DI SPOSAL REPORTS,

ALTHOUGH MOST COUNTI ES AND REG ONS SUBM T DI SPOSAL
REPORTS IN A TI MELY MANNER, MANY COUNTI ES AND
REGI ONS SUBM T NUMEROUS REVI SI ONS LONG AFTER THE
DUE DATE OF THE QUARTER. THE DI SPOSAL REPORTI NG

REGULATI ONS DO NOT MAKE PROVI SI ONS FOR THE
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24 SUBM TTAL OF REVI SED REPORTS.
25 PROCESSI NG THE FREQUENT AND NUMEROUS
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REVI SI ONS HAS PROVEN VERY Tl ME- CONSUM NG. THE
FREQUENCY AND QUANTI TY OF REVI SI ONS HAS ALSO CAUSED
DI FFI CULTI ES FOR JURI SDI CTI ONS, COUNTI ES, AND
DI SPOSAL FACI LI TIES. THEREFORE, STAFF | S
RECOMVENDI NG THAT THE BOARD ONLY ACCEPT ONE REVI SED
DI SPOSAL REPORT FROM EACH COUNTY OR REG ON FOR EACH
REPORT YEAR AND THAT THAT REVI SED DI SPOSAL REPORT
ONLY BE ACCEPTED FROM MAY 15TH -- EXCUSE ME -- FROM
APRI L 15TH TO MAY 15TH OF THE FOLLOW NG YEAR.
STAFF IS ALSO RECOMMENDI NG THAT 19 --
THAT REVI SI ONS TO 1995 DI SPOSAL REPORTS NO LONGER
BE ACCEPTED AND THAT REVI SI ONS TO 1996 DI SPOSAL
REPORTS ONLY BE ACCEPTED UNTI L NOVEMBER 30, 1997.
THI' S OPTI ON BALANCES THE NEED FOR
ACCURATE DI SPOSAL REPORTI NG DATA W TH THE EFFECTI VE
USE OF STAFF RESOURCES. PLEASE NOTE THAT THESE
RECOMVENDATI ONS DO NOT RESTRI CT A COUNTY OR
REG ON' S ABI LI TY TO PROVI DE JURI SDI CTI ONS W TH
REVI SED DI SPOSAL REPORTI NG | NFORMATI ON AT ANY TI ME,
NOR DO THEY RESTRICT A JURI SDI CTI ON FROM SUBM TTI NG
I NFORMATI ON REVI SI NG | TS REPCORTI NG YEAR DI SPOCSAL | N
| TS ANNUAL REPORT.

THE SECOND AREA |'S THE RECONCI LI NG OF
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24 DI SPOSAL REPCORTI NG DATA W TH BOE DATA. THE
25 DI SPOSAL REPORTI NG REGULATI ONS REQUI RE THAT THE
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DI SPOSAL AMOUNTS REPORTED FOR A LANDFI LL EQUAL THE
AMOUNT REPORTED BY THAT LANDFI LL TO THE BOARD OF
EQUALI ZATION. WHI LE THE MAJORITY OF THE LANDFI LL
DI SPOSAL AMOUNTS ARE W THI N ONE PERCENT, THERE ARE
NUMEROUS REPORTS THAT CONTAI N LARCE DI SCREPANCI ES.

STAFF | S RECOMVENDI NG A PROCEDURE
WHEREBY A COUNTY WOULD BE NOTI FI ED | F THE DATA
SUBM TTED FOR THAT LANDFI LL DI FFERS FROM THE DATA
SUBM TTED BY THAT LANDFILL TO THE BOARD OF
EQUALI ZATI ON BY MORE THAN ONE PERCENT. | F THAT
AMOUNT WAS NOT CORRECTED W THI N 30 DAYS AND THE
AMOUNT SUBM TTED BY THE COUNTY WAS LESS THAN THE
AMOUNT REPORTED TO THE BOARD OF EQUALI ZATI ON, THE
DI FFERENCE WOULD BE CONSI DERED ORPHAN WASTE AND
ASSI GNED TO THE JURI SDI CTION I N WHI CH THE FACI LITY
I S LOCATED.

| F THE DI SPOSAL REPORT WERE NOT
CORRECTED W THI N 30 DAYS AND THE COUNTY REPORTED
MORE THAN THE LANDFI LL REPORTED TO THE BOARD OF
EQUALI ZATI ON, THE JURI SDI CTI ONS DI SPOSI NG AT THAT
FACI LI TY WOULD BE NOTI FI ED OF THE DI SCREPANCY AND
THAT I T MAY HAVE AN EFFECT TO THE MEASUREMENT OF

THE DI VERSI ON GOAL.
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24 THESE TWO PROCESSES WOULD PROVI DE
25 ENCOURAGEMENT TO THE JURI SDI CTI ONS TO WORK W TH THE
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LANDFI LLS AND COUNTI ES TO BRI NG THEM | NTO
COVPLI ANCE AND TO REPORT THE CORRECT AMOUNT.
THAT CONCLUDES MY PRESENTATION. |IF

YOU HAVE ANY QUESTIONS, |'D BE HAPPY TO ANSWER
THEM

CHAI RMAN CHESBRO: ARE THERE QUESTI ONS
FROM MEMBERS OF THE COWM TTEE? WE HAVE SEVERAL
SPEAKERS. THE FI RST PERSON IS KEVIN M LLER
REPRESENTI NG THE CI TY OF NAPA. HE' S THE RECYCLI NG
COORDI NATOR FOR NAPA.

MR. M LLER: THANK YOU FOR THE OPPORTUNI TY
TO SPEAK BEFORE YOU TODAY. | RISE BEFORE YOU
BECAUSE SOMETI MES | DON' T KNOW THAT YOU GET
PERSPECTI VE FROM THE LOCAL RECYCLI NG COORDI NATCRS
WHO ARE TRYI NG TO | MPLEMENT 939.

CHAI RVMAN CHESBRO:  UNLESS THEY' RE
THREATENED W TH LOSI NG THEI R JOBS.

MR M LLER: UNLESS THEY' RE THREATENED
W TH LOSI NG THEI R JOBS.

" LL SPEAK TO YOU AS A PROFESSI ONAL

WHO S WORKED BOTH WTH THE CI TY OF FOLSOM AND THE
PRI VATE SECTOR AT WEYERHAEUSER AND NOW FOR THE CI TY

OF NAPA. WHEN I WAS AT FOLSOM | WAS VERY EXCI TED
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24 ABOUT THE SHI FT FROM DI SPOSAL BASED -- EXCUSE ME - -
25 FROM DI VERSI ON BASED REPORTI NG TO DI SPOSAL BASED

68



Please note: These transcripts are not individually reviewed and approved for accuracy.

10

11

12

13

14

15

16

17

18

19

20

21

22

23

BECAUSE | DI DN T PERSONALLY WANT TO GET CAUGHT UP
I N THE BEAN COUNTI NG THAT GOES ON W TH DI VERSI ON
BASE OF TRYI NG TO WRESTLE AND TRACK EVERY POUND OF
RECYCLABLES THAT GOES AWAY FROM A LANDFI LL. SO |
WAS VERY EXCI TED ABOUT THAT.

UNFORTUNATELY, |'VE ALMOST HAD TO
COVE AROUND TO M SS THE DI VERSI ON BASE. AND THE
REASON FOR THAT IS I'VE JUST SEEN SOME -- |'VE
FI RSTHAND EXPERI ENCED SOVE W DE DI SPARI TI ES, AND
["LL TELL YOU WTH FOLSOM I T WORKED TO MY
ADVANTAGE. WE HAD A M XED WASTE PROCESSI NG
FACI LI TY USI NG THE | NMATE LABOR TO GO THROUGH THE
WASTESTREAM SO WE HAD PRETTY ACCURATE NUMBERS.
AND VE WERE THE ONLY HAULER FOR BOTH COMVERCI AL AND
RESI DENTI AL, SO WE BASI CALLY HANDLED ALMOST A
HUNDRED PERCENT OF THE WASTESTREAM AND WE KNEW
THAT OUR TRUE RECYCLI NG RATE WAS RI GHT AT ABOUT 42
PERCENT, WHI CH WAS GREAT. | WAS VERY EXClI TED ABOUT
THAT.

WHEN VWVE VENT TO THE DI SPOSAL BASED
REPORTI NG, WE BENEFI TED FROM SOMVE FANTASTI C
ECONOM C GROMH THAT WAS GO NG ON IN QUR CI'TY, AND

WE CAME UP W TH A 53- PERCENT NUMBER. WE WERE HAPPY



Please note: These transcripts are not individually reviewed and approved for accuracy.

24 W TH THAT, BUT I T DID PO NT THAT THERE WERE SOMVE
25 DI SPARI Tl ES.
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NOWI'M ON THE OTHER END W TH THE
CITY OF NAPA, THAT WE JUST SUBM TTED OUR ANNUAL
REPORT. AND WE WERE PLEASED HOW I T FI NALLY CAME
OUT, BUT I THINK I T'S | MPORTANT TO RELATE TO YCU
WHEN WE DI D A DI SPOSAL BASE USI NG THE FORMULA AND
THE METHOD THAT' S BEEN APPROVED BY THE BOARD, WE
CAME AT 15.7 PERCENT, WHI CH WE WERE -- KNEW WAS
VWRONG BECAUSE WWE WERE AT 27 PERCENT LAST YEAR
FORTUNATELY, WE HAVE A FRANCHI SE HAULER AND WE HAD
VERY ACCURATE RECORDS OF EVERY KIND OF MATERI AL VEE
RECYCLED, SO WE VENT BACK TO THE OLD WAY OF DO NG
I T DI VERSI ON BASED. WE CAME OUT AT 30.7 PERCENT,
VWH CH IS A LOT MORE REFLECTI VE OF REALITY IN OUR
ESTI MATE TOO.

YOU KNOW | T°S NOT REALLY THAT MJCH
ABOVE WHERE WE THI NK WE ARE AND | T'S NOT THAT MJCH
BELOW BUT THE DI SPARI TY REALLY TROUBLES US. AND I
GUESS | WOULD WANT -- AND I DON' T HAVE ANY MAG C
WAND BECAUSE I T'S A VERY DI FFI CULT THI NG TO COVE UP
W TH THAT MYTHI CAL GENERATI ON NUMBER, TRYI NG TO
ACCOUNT FOR POPULATI ON AND ECONOM C GROWIH FACTORS.
BUT THAT' S WHAT YOU ARE COVPARI NG YOURSELF AGAI NST.

ONE THING | SEE |'S CONSI STENT BETWEEN
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24 THE TWO EXAMPLES IS THAT THERE MAY BE AN OVER-
25 ESTI MATE ON WHAT' S PRODUCED ON THE RESI DENTI AL END
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AND AN UNDERESTI MATE OF WHAT' S PRODUCED ON THE
COVMERCI AL END. AND | THINK I T MAY BE | NCUVMBENT ON
THE BOARD AND THE PEOPLE WHO ARE PUTTI NG THAT
FORMULA TOGETHER TO REEXAM NE THAT BECAUSE I T' S
GO NG TO OBVI QUSLY HAVE DRAMATI C EFFECTS.

THE OTHER THING | CAME TO KNOW
FI RSTHAND | S HOW | MPORTANT THE RECORDKEEPI NG | S AT
THE TRANSFER STATI ONS OR AT THE LANDFI LL NOW
BECAUSE WE ARE DI SPOSAL BASED, | T'S ALL | MPORTANT
WHAT RECORDS ARE KEPT THERE AND HOW THEY GO ABOUT
GETTI NG THOSE. AND WE HAD A LITTLE EXAMPLE I N OUR
LOCAL TRANSFER STATI ON WHERE YOU FI ND TWO THI NGS.
ONE | S WHEN PEOPLE TRY TO DUVMP MATERI AL AT A
LANDFI LL, IF YOU ASK THEM WHERE YOU ARE FROM THEI R
FI RST I NSTINCT IS TO SAY THE JURI SDI CTI ON OR THE
AREA VHERE THE DUMP | S BECAUSE THEY' RE WORRI ED
YOU' RE GO NG TO KI CK THEM OUT. THEY' RE NOT SURE
VWHY YOU RE ASKI NG, SO THEY THINK I'LL SAY |'M FROM
WHEREVER, SO I CAN GET IN.

THE OTHER THING IS I F YOU DON T HAVE
IT BY ZI P CODE OR SOME OTHER WAYS; FOR | NSTANCE,
OUR TRANSFER STATI ON, WE' D ASK THEM WHERE ARE YQOU

FROM? THEY' D SAY NAPA. THERE WAS NO DI STI NCTI ON
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24 BETVWEEN UP VALLEY AND NAPA COUNTY OR NAPA CITY.
25 AND THEN WE' D ASK THE CITY OF NAPA? NAPA. AND VE
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WERE JUST REALLY SUSPECT AS TO -- IT WAS A BIG
DI FFERENCE FOR US. | T WAS ABOUT 4 OR 5 PERCENT OF
THE WASTESTREAM DI FFERENCE, DEPENDI NG ON WHAT THAT
SELF- HAUL, WHERE | T WAS ATTRIBUTED TO. SO | PO NT
THOSE OUT AS A COUPLE AREAS THAT MAYBE SHOULD BE
KEPT | N CONSI DERATI ON.

THE OTHER THI NG | WAS GRATI FI ED TO
SEE, THAT YOU ARE SHOW NG SOVE FLEXIBILITY WTH
SI SKI YOU BECAUSE | THI NK YOU ARE GO NG TO HAVE TO
DO THAT AS 2000 APPROACHES. AND I THI NK THE OTHER
OPPORTUNITY -- | DID GET A VERY | NFORVATI VE
PAMPHLET FROM THE WASTE BOARD TALKI NG ABOUT
CREATI VE WAYS TO GET TO 50 PERCENT. ONE | DEA |
THI NK MOST RECYCLI NG COORDI NATORS AGREE THAT THE
REAL NEXT STEP IS DEVELOPI NG THE MARKETS, SO
THERE' S A PLACE FOR ALL THESE THI NGS TO GO

ONE | DEA THAT YOU M GHT BE ABLE TO
DO, WHICH I S A CRAZY ONE, BUT | F YOU GAVE LOCAL
JURI SDI CTI ONS CREDI T TON FOR TON FOR EVERY TON THAT
THEY BOUGHT OF RECYCLED PRODUCTS, YOU M GHT REALLY
ENCOURAGE THAT AND HAVE THAT COUNT AGAI NST THEI R
DI VERSI ON GOALS. | HOPE THAT MAKES SENSE TO YQOU.

I F YOU BOUGHT, YOU KNOW 50 TONS OF RECYCLED PAPER
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24 A MONTH, MAYBE THAT COULD BE COUNTED TOWARDS YOUR
25 RECYCLI NG GOALS, AND THAT M GHT REALLY SPUR THE
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MARKETS AND BENEFI T I N A COUPLE WAYS.

THE OTHER CREATI VE, KIND OF ALONG THE
SAME LI NES, BUT | KNOW THE EPA ON POLLUTI ON
CREDI TS. ONE THI NG WVE KNOW ABOUT 939 IS IT S FAIR
AND ALL THE GOALS ARE CONSI STENT FOR EVERYBODY, BUT
TS UNFAIR I N THAT THE COWPCSI TI ON OF THE
WASTESTREAM | S DI FFERENT FOR EVERY JURI SDI CTI ON.

UP VALLEY | N NAPA COUNTY, BECAUSE
THEY' RE GRON NG W NE, THEY' RE AT A 60- PERCENT RATE
AND THEY HAVEN T DONE THAT MUCH, BUT THE PUM CE
RECYCLI NG THAT' S HAPPENI NG | S TERRI FI C, HAS ALWAYS
HAPPENED, AND THEY HAVEN T REALLY HAD TO | MPLEMENT
THE PROGRAMS. | F YOU WERE IN L. A, TO TRY TO GET
TO 60 PERCENT WOULD BE A DAUNTI NG EFFORT, TO SAY
THE LEAST. SO MAYBE ONE WAY OF APPROACHI NG | T TOO
WOULD BE TO HAVE ONE JURI SDI CTI ON HAVE THE ABI LI TY,
| F THEY EXCEED THE GOALS, TO SELL SOVE OF THOSE AND
MAKE A CREDI T KIND OF PROGRAM TO OTHER JURI SDI C-
TI ONS.

THOSE ARE JUST CREATI VE THOUGHTS, BUT
I THI NK AS 2000 APPROACHES, YOU MAY NEED TO KEEP
SOMVE OF THOSE THINGS IN M ND AND COVE UP W TH THEM

CHAI RMAN CHESBRO:  THAT IS VERY MJCH
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24 APPRECI ATED. THE FI RST PO NT, WHICH IS MOST
25 CLOSELY RELATED TO WHAT WE' RE DI SCUSSI NG WTH THI' S
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| TEM COULD STAFF ADDRESS HOW WE RESPOND | N THE
SI TUATI ON WHERE THERE' S DI SCREPANCY | N NUMBERS LI KE
THAT FROM THE TWO DI FFERENT SOURCES AND HOW WE
WOULD RESOLVE I T I F I T APPEARS THAT THE ADJUSTMENT
METHOD HAS SOVEHOW SKEWED THE NUMBERS I N A
PARTI CULAR CASE?

MR VEEISS: ONE OF THE OPTI ONS THAT WAS
G VEN TO JURI SDI CTI ONS THROUGH THE MEASUREMENT
ACCURACY WORKI NG GROUP, WWHI CH WAS APPROVED BY THE
COW TTEE AND THE BOARD, WAS A LI ST OF WAYS TO LOOK
AT THEI R REPORTI NG | NFORMATI ON, SOME OPTI ONS
LOOKI NG AT BASE- YEAR | NFORVATI ON ALSO.  ONE OF
THOSE WAS TO DO AS MR. M LLER SUGGESTED, A
GENERATI ON BASED ANALYSIS. AND IN THE ' 95 REPORTS
WE FOUND ABOUT 10 PERCENT OF THEM THAT DI D DO
REPORTI NG REVI SIONS DI D THAT. THAT'S CERTAINLY AN
OPTI ON.

WE' RE LOOKI NG ON DEVELOPI NG SOVE

GUI DANCE BECAUSE WE REALI ZE THAT THERE ARE SOME
| SSUES. W TH THE WAY GOAL MEASUREMENT IS NOW
THERE' S SEVERAL COVPONENTS. AND | F THERE'S SOVE
UNUSUAL ECONOM C ACTI VI TY, THAT MAY SKEW THE

NUMBERS. SO THERE ARE SOMVE OTHER OPTI ONS OUT THERE
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DI FFI CULTY WE FACED. | F WE DIDN T HAVE ANY
ADJUSTMENT METHOD, | T WOULD BE UNFAIR. AND SO
TRYI NG TO COVE UP W TH ONE FORMULA THAT WOULD WORK
IN ALL CASES WAS | MPCSSI BLE.  WE CAME UP W TH THE
BEST ONE THAT WAS TESTED I N AS BROAD A RANGE OF
| NSTANCES AS POSSI BLE AND THEN TRI ED TO BUI LD I N
SOME -- | DON'T KNOW WHAT THE RI GAT TERM HERE | S - -
SOVE ALTERNATIVES IF I N A PARTI CULAR CASE I T DIDN' T
SEEM TO BE WORKI NG.

AND, YOU KNOW THE ALTERNATI VE - -
AGAI' N, THE ALTERNATI VE OF NOT HAVI NG DONE IT, WE'D
HAVE A HUNDRED PEOPLE STANDI NG THERE | NSTEAD OF
JUST YOU PO NTI NG OQUT THE DI SCREPANCI ES W TH THE
WAY THE PROCESS WORKED. THEY' D BE SAYI NG, WELL,
I TS UNFAI R BECAUSE WE HAD AN EARTHQUAKE OR I T'S
UNFAI R BECAUSE THI S HAPPENED OR, YOU KNOW
SOMVETHI NG ELSE.

SO WE HAD TO TRY, W THOUT MAKING I T
TOO COWPLI CATED, COME UP W TH THE KEY FACTORS AND
TRY TO FI GURE OUT HOW TO FACTOR THOSE IN. I T'S NOT
PERFECT. | T'S FAR FROM PERFECT, BUT WE' LL CONTI NUE
TO TRY TO MAKE SURE THAT WE HAVE ENOUGH FLEXI BLE

OPTI ONS THAT | F SOVEBODY COVES FORWARD W TH A GOOD
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TO TAKE. THANKS A LOT FOR YOUR I NPUT, ALL OF IT.
I T"S REALLY HELPFUL.

MEMBER GOTCH: MAY | ALSO ASK STAFF TO
RESPOND TOO. MR M LLER HAD SAI D THAT HE THOUGHT
THAT WE MAY HAVE, | THI NK YOU SAI D, OVERESTI MATED
RESI DENTI AL AND UNDERESTI MATED COMVERCI AL
PERCENTAGES. WOULD YOU LI KE TO RESPOND TO THAT?

MR, VEISS: ACTUALLY THAT'S THE FI RST THAT
' VE HEARD OF THAT SPECI FI C CONCERN, SO | HAVEN T
| NVESTI GATED | T PERSONALLY. BUT | KNOW WE HAVE
SPENT A GREAT DEAL OF TI ME LOOKI NG AT THE
ADJUSTMENT METHOD, AS MR CHESBRO SAID. | THINK IF
THAT'S THE CASE FOR MR M LLER, I N H' S ANNUAL
REPORT THEN HE CAN CERTAI NLY ADDRESS THAT. THERE
I S THAT LEEWAY | N CHOOSI NG THE FACTORS. THERE' S
LEEWAY | N LOOKI NG AT FACTORS THAT MAY BE SPECI FI C
FOR YOUR JURI SDI CTI ON OR THAT ARE MORE COUNTY LEVEL
FACTORS. AND SO THERE | S ENOUGH LEEWAY, W THIN, |
THI NK, THE METHOD | TSELF TO WORK AROUND THOSE
PROBLEMS AND W TH THE OTHER OPTI ONS FOR REPORTI NG
YEAR DI SPCSAL, BUT WE' D BE HAPPY TO WORK W TH ANY
CI TY THAT HAD CONCERNS.

MEMBER GOTCH: THANKS. |'M ALSO GLAD TO
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EDGAR.

MR, EDGAR: GOOD MORNI NG, CHAI RMAN AND
BOARD MEMBERS. MY NAME |'S EVAN EDGAR REPRESENT-
I NG -- ON BEHALF OF THE CALI FORNI A REFUSE REMOVAL
COUNCI L. UNDERSTAND WHY THI'S I SSUE IS I N FRONT OF
THE WASTE BOARD TODAY. | T NEEDS TO BE COWPLETED SO
THAT THE ANNUAL REPORTS CAN GET I N FOR DI SPOSAL
REPORTI NG, SO WE ARE DEFI NI TELY | N CONCEPTUAL
SUPPCORT I N ORDER TO GET THI S CLEAR | NFORMATI ON TO
THE WASTE BOARD S STAFF.

MY ONLY CONCERN TODAY | S ABOUT THE

ORPHAN WASTE, VWHOLE ORPHAN WASTE | SSUE. AS YQU
KNOW IN 1990 THE L. A. REG ON HAD FI VE M LLI ON TONS
OF ORPHAN WASTE, AND THEY' RE STILL TRYI NG TO DECI DE
HOW TO DI VI DE THAT UP.

CHAI RMAN CHESBRO:  JUST GO NG TO HAVE TO
TEACH THOSE ORPHANS TO STOP PRODUCI NG SO MJCH
WASTE.

MR. EDGAR: AND TODAY WASTE | S BEI NG
EXPORTED TO MANY EXPORT LANDFI LLS.

CHAI RVAN CHESBRO: | F | CAN LAUGH AT YOUR
JOKES, YOU CAN LAUGH AT MNE. | T WAS BAD, | KNOW

MR. EDGAR: YOU STOLE My JOKE. | WAS
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LAUGH.
MR, EDGAR: BUT TODAY WASTE | S BEI NG

EXPORTED TO MANY EXPORT LANDFI LLS I N LOCKWOOD,
NEVADA; LA PAZ, ARIZONA; OR BANCO I N WASHI NGTON;
AND ECDC I N UTAH, AND THESE LANDFI LLS WOULD LOVE TO
BE ORPHANAGES TO ALL THE CALI FORNI A WASTESTREAM
AND THEY' RE TRYI NG HARD.

AND SHOULD EXPORTI NG COVMMUNI TI ES
EXPORT AND THEY CAN' T RECONCI LE THE WASTE, THEN
THERE |I'S NO BCE FORM FOR THE EXPORT LANDFILLS. AND
SHOULD THESE LANDFI LLS THAT DO TAKE THI S WASTE AND
I TS UNASSI GNED AND THINK | T''S ORPHAN WASTE, THEY
DON' T CARE.

SO A LOT OF CITIES COULD EASILY MEET
THEI' R DI SPOSAL REDUCTI ON BY NOT ASSIGNING I T
CORRECTLY AND BECOME ORPHAN WASTE, AND THESE EXPORT
LANDFI LLS WOULD LOVE TO GET ALL THEY CAN GET IN
THAT MANNER. SO WE' RE VERY CONCERNED HOW THE
ORPHAN WASTE | SSUE WOULD BE USED FOR EXPORT
COVMUNI TIES.  AND | THI NK EXPORT COVMMUNI TI ES W LL
BE GROW NG MORE AND MORE AS WE LOOK AT WHAT' S GO NG
ON IN THE CI TY OF SACRAMENTO W TH THEI R VENTURE TO

GO TO LOCKWOOD, NEVADA, FOR ALL THEI R TONNAGES.
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ASSI GNED. PLUS, W THI N CALI FORNI A THERE' S MANY
MORE REG ONAL LANDFI LLS COM NG ON LI NE, AND THEY
WOULD HAVE THE SAME TYPE OF DI LEMVA THAT THESE
EXPORT LANDFI LLS HAVE, BUT AT LEAST AT THOSE
LOCATI ONS YOU DO HAVE THE BOE NUMBERS TO RECONCI LE
I N ORDER TO MAKE THAT | SSUE UP.
I HAVE NO SOLUTI ONS TODAY. | JUST

KNOW THAT THAT ASPECT IS GO NG TO BE ONE | SSUE THAT
WE SHOULD LOOK I NTO A LITTLE FURTHER. MAYBE YQU
CAN APPROVE ALL THE STAFF RECOMMENDATI ONS AND
HOLDI NG THE ORPHAN WASTE | SSUE OVER Tl LL THERE' S
SOMVE TYPE OF RESOLVE TO THAT.

CHAI RMAN CHESBRO: THERE ONCE WAS A
PROPOSAL TO DO ALL OF THI S AT THE TRANSFER
STATI ONS, YOU MAY RECALL, WHICH, WHILE I T HAD
PERHAPS DOWNSI DES, ALSO WOULD HAVE BEEN ONE WAY OF
ADDRESSI NG THI' S PROBLEM

MR VEISS: W TH REGARDS TO EXPORT, THE
| TEM DI SCUSSES LANDFI LLS THAT REPORT TO BOARD OF
EQUALI ZATI ON.  LANDFI LLS OQUT OF STATE DON' T REPORT
TO BOARD OF EQUALI ZATI ON, SO THAT WOULDN T FACTOR
I NTO THHS AT ALL. THE AMOUNTS EXPORTED OUT OF

STATE ARE REQUI RED TO BE REPORTED TO US THROUGH THE
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AMOUNTS FROM THE SURVEY OR A MEASUREMENT, AND THERE
SHOULDN' T BE A REAL EXPORT | SSUE -- EXCUSE ME - -
ORPHAN | SSUE | NVOLVED | N EXPORT.

CHAI RVMAN CHESBRO: WE CERTAI NLY SHOULD
MONI TOR I T, | MEAN, AND BE AWARE SO THAT I F THE
PROBLEMS DO BEGI N TO DEVELOP, WE' RE AWARE OF THEM

OKAY. | ASSUME THAT THERE' S NO ONE

ELSE HERE THAT WOULD LI KE TO ADDRESS THI S SI NCE WE
DI D GET TWO SPEAKER FORMS, BUT ANYBODY ELSE? |IF
NOT, WHAT' S THE PLEASURE OF THE COWM TTEE W TH
REGARDS TO THE RECOMVENDED | MPROVEMENTS TO THE
DI SPOSAL REPORTI NG PROCESS?

MEMBER FRAZEE: | MOVE ADOPTI ON OF
RESOLUTI ON 97-495.

MEMBER GOTCH: AND |'LL SECOND.

CHAI RMAN CHESBRO: | WOULD SAY THAT ONE OF
THE BENEFI TS THAT | SEE TO STAFF' S RECOMMENDATI ON
HERE IS TO TRY TO CREATE SOME CERTAI NTY ON AN
ANNUAL BASI S | NSTEAD OF HAVING I T BE A W DE- OPEN
PROCESS I N TERMS OF WHENEVER THESE THI NGS CAN COMVE
UP, I T SORT OF NARROANS THE W NDOW A LI TTLE BIT SO
THAT, YOU KNOW YOU CAN GET SOME AGREEMENT, OKAY,

THAT FOR AT LEAST FOR A SNAPSHOT PERI CD OF TI ME,
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SO VE HAVE A MOTI ON AND A SECOND. WE
W LL SUBSTI TUTE THE PRI OR ROLL CALL, IF THERE' S NO
OBJECTI ONS, AND MOTI ON CARRI ES. THANKS. WE'LL PUT
THAT ON CONSENT.

NEXT ITEMIS ITEM 34, WHICH IS
CONSI DERATI ON OF APPROVAL OF THE USED O L FILTER
PI LOT COLLECTI ON PROGRAM REPORT.

MS. VAN KEKERI X:  AND BOB BOUGHTON W TH
THE USED O L BRANCH W LL MAKE THI S PRESENTATI ON FOR
YOU.
MR, BOUGHTON: THE FIRST THING | WANTED TO

BRI NG UP WAS THAT THE STAFF HAS COMPLETED THE
Bl ENNI AL USED O L RECYCLI NG RATE REPORT. WE DO
THIS IN THE SPRING AND I N THE SUMVER, OR IN THE
FALL, RATHER. AND | BELI EVE THAT'S BEEN SENT TO
ALL BOARD MEMBERS' OFFI CES THAT WE NEEDED TO. WE
WANTED TO MENTI ON THAT WAS AVAI LABLE TO THE PUBLI C.

BEFORE GETTI NG STARTED, | WANTED TO
Gl VE A LITTLE BIT OF H STORY ON WVHY WE' RE HERE.
SEVERAL YEARS AGO BOARD STAFF WANTED TO TRY AND
LOOK MORE DEEPLY AT THE USED O L FILTER COLLECTI ON
| SSUE. WE RECOGNI ZE THAT NOT MANY FI LTERS ARE

BEI NG COLLECTED, AND THERE WERE BARRI ERS TO THEM
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USED O L RECYCLI NG ACT TO APPROPRI ATE SOVE MONEY TO
DO A TWO- YEAR PI LOT STUDY, AND VE | NI TI ATED THAT I N
THE SPRING OF ' 95 AND JUST COWVPLETED IT TH S
SUMVER.  AND THE STATUTE REQUI RED THE BOARD TO
REPORT ON THE PI LOT BY NOVEMBER 1ST.

SO THE | TEM HAS THE REPORT IN IT.
AND TO G VE YOU SOME | DEA OF WHY | BROUGHT THE
FILTER, THERE' S APPROXI MATELY 17 M LLI ON FI LTERS
ROUGHLY THAT SI ZE THAT ARE DI SPOSED OF BY THE
PUBLI C EACH YEAR. AND THAT REPRESENTS ABCOUT 7, 000
TONS OF STEEL, WHICH IS A GOOD HI GH QUALI TY GRADE
STEEL, AS WELL AS MORE THAN A M LLI ON GALLONS OF
USED O L THAT REMAINS IN THE FILTERS. SO IT' S A
LARGE RESOURCE | SSUE.

FROM THE FI NDI NGS OF THE PI LOT, WHAT
VE FOUND WAS THAT THERE' S FEW OPPORTUNI TI ES FOR THE
PUBLI C TO RECYCLE. THE COST OF HAULING IS THE
PRI NCI PAL BARRI ER.  BUSI NESS WOULD BE OQUT OF POCKET
ABOUT 28 CENTS PER FILTER, SO THERE'S A BIG
RESI STANCE MONETARI LY THERE OUT OF POCKET FOR A
BUSI NESS TO TAKE FI LTERS FROM THE PUBLI C.

THERE ARE QUI TE A FEW LOCAL

GOVERNMENTS THAT ARE CONDUCTI NG HOUSEHOLD HAZARDOUS
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AMNESTY DAYS, COLLECTI ON DAYS, BUT THEY' RE
TYPI CALLY | NFREQUENT OR NOT VERY CONVENI ENT FOR ALL
OF THE PUBLIC. SO VWE RECOGNI ZE THAT THERE NEEDS TO
BE SOVETHI NG ELSE ESTABLI SHED THAT' S MORE
CONVENI ENT FOR THE PUBLI C SIM LAR TO WHAT THE USED
O L PROGRAM HAS SUCCEEDED | N DEVELOPI NG

THE PUBLIC | S VERY RELUCTANT TO PAY
BUSI NESSES FOR RECEI VI NG FI LTERS. WE DI D A SURVEY
AND FOUND OUT THAT SOME OF THE BUSI NESSES W\ERE
CHARG NG 50 CENTS TO OVER A DOLLAR FOR THE PUBLI C.
AND OBVI OQUSLY PEOPLE ARE RELUCTANT -- YOU HAVE TO
BE A VERY STRONG ADVOCATE OF RECYCLI NG TO PAY FOR
YOUR MATERI ALS TO BE TAKEN.

THE LOCAL GOVERNMENTS WERE ALSO
RESI STANT TO ADDRESSI NG USED O L FILTER COLLECTI ON
IN A BI G WAY, ESPECIALLY IF I T WAS AT THE EXPENSE
OF THEIR USED O L FUNDI NG, THEI R BLOCK GRANT
FUNDI NG.

THE PI LOT ALLOWED THE BOARD TO STUDY
THESE BARRI ERS TO | DENTI FY THE BARRI ERS AND THEN
ALSO STUDY SOVE TECHNI QUES AND METHODS TO OVERCOVE
THE BARRI ERS. AND VWHAT OUR CONCLUSI ON KI ND OF

DROVE HOVE TWO PO NTS. ONE IS THAT THERE IS A NEED
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WOULD BE TO -- WELL, TO SUPPORT LOCAL EFFORTS VERY
SIM LAR TO WHAT THE USED O L PROGRAM DOES. THAT
APPEARS TO BE THE MOST EFFI Cl ENT WAY.

AND TO DO THAT, WE' RE RECOMVENDI NG
THAT AN ADM NI STRATI VE SOLUTI ON BE EMPLOYED, ONE
THAT THE BOARD COULD ALLOCATE SOME OPPORTUNI TY
GRANT FUNDS, WHI CH ARE LOCAL ASSI STANCE MONI ES, TO
LOCAL GOVERNMENTS W TH GRANT -- AS GRANTS TO
ADDRESS THE USED O L FILTER COLLECTI ON
OPPORTUNI TI ES AND SOME OUTREACH. AND THEN ALSO
PURSUE THE ESTABLI SHVENT OF SEVERAL POSI TI ONS AT
THE BOARD TO ADM NI STER THI S EFFORT.

JUST TO LET YOU KNOW VWHERE V\E ARE
WTH THI'S, THERE IS A BCP AT DEPARTMENT OF FI NANCE
THAT' S BEI NG REVI EMED RI GHT NOW TO ESTABLI SH
POSI TIONS TO DO THI S PROGRAM AND WE SHOULD HEAR IN
THE NEXT SEVERAL WEEKS WHETHER THAT' S APPROVED.

THIS IS A DRAFT REPORT, AND IT IS IN
THE EDI TI NG PROCESS RI GHT NOW I N PUBLI C AFFAI RS
OFFI CE, SO THERE MAY BE SOME CHANGES AS A RESULT OF
COVMENTS.

AND WHERE WE ARE |'S HOPI NG TO HAVE A

FI NAL BOUND REPORT BY ABOUT NOVEMBER 15TH. SO THE
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FULFI LLED THAT REQUI REMENT.

ONE THING | DID WANT TODO IS TO
RECOGNI ZE CARLA REPUCCI, WHO | S THE STAFF MEMBER
THAT OPERATED THE PI LOT PROGRAM AND SHE'S | LL AND
COULDN T MAKE I T TODAY, SO TRYING TO FILL I NTO HER
SHOES. SHE REALLY PUT HER HEART AND SOUL | NTO
THI'S. AND I T TURNED OUT TO BE A REAL POSI TI VE
EXPERI ENCE, | THI NK, EVEN THOUGH THERE WERE A LOT
OF HURDLES AND BARRI ERS THAT WERE FOUND ALONG THE
VWAY.

SO THE REQUEST IS FOR THE BOARD OR
THE COW TTEE TO ADOPT OR TO APPROVE THE USED O L
FILTER PI LOT COLLECTI ON PROGRAM REPORT AND ADOCPT
BOARD RESOLUTI ON 97-477.

CHAI RMAN CHESBRO:  OKAY. | WOULD SAY THAT

I TS BEEN A VERY SUCCESSFUL PI LOT PROJECT, AND WE
SORT OF HAVE THE | NFORMATI ON WVE NEED TO PROCEED
WTH THE PROGRAM SO I T WAS WELL EXECUTED.

ANY OTHER THOUGHTS FROM THE COVM TTEE
MEMBERS?

MEMBER GOTCH: | ACREE WTH YOU. READY

FOR A MOTION? |'LL MOVE ADOPTI ON OF RESOLUTI ON

97-477.
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1 SECONDED. WE' LL SUBSTI TUTE THE PRI OR ROLL CALL.

2 MOTI ON CARRIES. AND | GUESS WE CAN PLACE THI S ON
3 CONSENT FOR TOMORROW  THANKS VERY MJUCH. GOOD

4 WORK.

5 AND THE NEXT ITEMIS ITEM 35. DI D

6 YOU GET A CHANCE TO GET THE COVPUTER RECONFI GURED?
7 THAT' S UPDATE ON STAFF' S REPORT ON DEVELOPI NG

8 QUANTI TATI VE MEASUREMENT ASSI STANCE TOOLS FOR USE
9 BY LOCAL JURI SDI CTI ONS.

10 M5. VAN KEKERI X: NANCY CARR, CHRIS

11 SCHM DLE, AND BENDEN BLUE W TH THE WASTE

12 CHARACTERI ZATI ON AND ANALYSI S BRANCH W LL BE MAKI NG
13 THI' S PRESENTATI ON.

14 THI S I S A PRESENTATI ON ABOUT SOVE OF
15 THE TOOLS THAT BOARD STAFF HAVE BEEN DEVELOPI NG

16 YOU W LL REMEMBER BACK AT THE 50- PERCENT

17 I NI TI ATI VE, MANY, MANY JURI SDI CTI ONS CAME BEFORE
18 THE BOARD AND THEY ASKED FOR ADDI TI ONAL TOOLS TO
19 HELP THEM W TH MEASUREMENT | SSUES. AND ALSO THE
20 STRATEG C PLAN CONTAI NS A SI GNI FI CANT PORTION OF IT
21 THAT TALKS ABOUT DEVELOPMENT OF TOOLS FOR JURI SDI C-
22 TI ONS.

23 THI S I S AN UPDATE OF THREE OF THE
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MR. SCHM DLE: GOOD MORNI NG, MR. CHAI RMAN,

COW TTEE MEMBERS. ONE OF THE WASTE CHARACTERI -
ZATI ON AND ANALYSI S BRANCH FUNCTIONS |I'S TO DEVELOP
QUANTI TATI VE TOOLS TO HELP JURI SDI CTI ONS | MPROVE
THEI R WASTE MEASUREMENT SYSTEMS. THREE PRI NCI PAL
TOOLS ARE CURRENTLY UNDER DEVELOPMENT BY THE
BRANCH: A DI VERSI ON MEASUREMENT GUI DE, A WASTE
CHARACTERI ZATI ON DATABASE, AND THE AUTOVATED
DI VERSI ON PLANNI NG TOOL, ALSO KNOWN AS THE ADPT
DATABASE.

STAFF' S PRESENTATI ON THI S MORNI NG
CONSI STS OF A BRI EF DESCRI PTI ON AND DEVELOPMENT
PROGRESS UPDATE BY THE PRQJECT MANAGER FOR EACH OF
THE NEW TOOLS. STAFF ARE HERE TO G VE YOU AN
OPPORTUNI TY TO ASK ANY QUESTI ONS YOU MAY HAVE ABOUT
THE PROJECT AND THE | NTENDED PRODUCTS.

"D LIKE TO START WTH A REPORT ON
THE DI VERSI ON MEASUREMENT GUI DE. MANY JURI SDI C-
TI ONS HAVE TOLD STAFF THAT THEY EXPERI ENCE GREAT
DI FFI CULTY AND COST WHI LE PERFORM NG THE WASTE
DI VERSI ON ESTI MATI ON PORTI ON OF THEI R 1990
BASE- YEAR SOLI D WASTE GENERATI ON STUDI ES, AND THAT

THE RESULTS OBTAI NED FROM THE STUDI ES OFTEN SEEM TO
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DATA MEASUREMENT ERRORS, SOVE JURI SDI CTI ONS WOULD
LI KE TO ESTABLI SH A NEW AND MORE ACCURATE BASE- YEAR
WASTE GENERATI ON TONNAGE NUMBER USI NG DATA FROM THE
BOARD S DI SPOSAL REPORTI NG SYSTEM AND THE RESULTS
OF A NEW DI VERSI ON STUDY. OTHER JURI SDI CTlI ONS FEEL
I T WOULD BE MORE ACCURATE FOR THEM TO CALCULATE
THEI R DI VERSI ON RATE BY TRACKI NG THEI R GENERATI ON
ON AN ANNUAL BASI S.

I N BOTH CASES JURI SDI CTI ONS AND THE
WASTE HAULERS HAVE ASKED THE BOARD STAFF FOR
ASSI STANCE AND ADVI CE ON BETTER WAYS TO ESTI MATE
THEI R DI VERSI ON TONNAGE. SHERRI E SALA- MOORE, WHO
RECENTLY LEFT THE BRANCH, HAS BEEN WORKI NG W TH DR.
EUGENE TSANG OF UCLA SI NCE EARLY 1996 TO ANALYZE
THE PROBLEMS ENCOUNTERED BY JURI SDI CTI ONS AND THE
WASTE | NDUSTRY | N THEI R BASE- YEAR GENERATI ON
STUDI ES.

BUI LDI NG I N PART ON SHERRI E' S
RESEARCH AND ON A NEW EXTENSI VE SURVEY OF CURRENT
WASTE | NDUSTRY DI VERSI ON MEASUREMENT PRACTI CES, DR
TSANG AND | ARE NOW DEVELOPI NG A WASTE DI VERSI ON
MEASUREMENT GUI DE, WHI CH W LL ADDRESS SOVE OF THE

DATA PROBLEMS WHI CH LOCAL JURI SDI CTI ONS AND WASTE
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DOCUMENT Al MED PRI MARI LY AT THE JURI SDI CTI ON
STAFF. | T WLL ASSI ST THEM TO GENERALLY UNDERSTAND
WHAT DI VERTED MATERI ALS CONSI ST OF AND HOW TO FI ND
AND QUANTI FY THE MATERIALS. I T WLL ALSO HELP THEM
EVALUATE THE QUALITY OF THEI R EXI STI NG DI VERSI ON
DATA, REPAI R OR SUPPLEMENT THE DATA, | F POSSI BLE,
AND DETERM NE WHETHER AN ENTI RELY NEW DI VERSI ON
MEASUREMENT STUDY | S NEEDED.

I F A NEW STUDY | S | NDI CATED, THE
GUIDE W LL HELP DEVELOP CURRENT TONNAGE DATA VHI CH
WLL G VE FULL CREDIT FOR ALL THE JURI SDI CTI ON' S
DI VERSI ON ACTI VI TIES. SPECI FI CALLY, THE GUI DE
ADDRESSES WHAT DR. TSANG BELI EVES TO BE THE THREE
MOST SI GNI FI CANT DI VERSI ON QUANTI FI CATI ON PROBLEMS:
| DENTI FYI NG M SSI NG SOURCES OF DI VERSI ON DATA,
DEVELOPI NG MORE ACCURATE ESTI MATES OF TONNAGE, AND
PROPERLY DOCUMENTI NG DI VERSI ON PROGRAM RESULTS.

THE GUI DE CONTAI NS DI VERSI ON SURVEY
MANAGEMENT TECHNI QUES, DATA COLLECTI ON STRATEG ES
TO MNMZE TI ME AND LABOR COSTS, CONVERSI ON
FORMULAS AND RULES OF THUMB FOR MAKI NG TONNAGE
ESTI MATES, CASE STUDI ES FROM OTHER JURI SDI CTI ONS,

REPRODUCI BLE MODEL FORMS FOR DATA COLLECTI ON, AND
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GUIDE W LL BE TO DEVELOP MORE ACCURATE BASE- YEAR
DATA FOR CALCULATI NG DI VERSI ON RATES, THE
COLLECTI ON OF NEW DATA W LL HAVE ADDI Tl ONAL
BENEFI TS. DI VERSI ON AUDI TS ARE A MAJOR TOOL FOR
EDUCATI NG BUSI NESSES ABOUT THE ABI LI TY OF SOURCE
REDUCTI ON PROGRAMS TO SAVE MONEY. DI VERSI ON SURVEY
PLANNI NG W LL STI MULATE LOCAL STAFF TO REANALYZE
THEI R EXI STI NG PROGRAM RESULTS AND THI NK OF NEW
WAYS TO | NCREASE DI VERSI ON TONNAGE.
NEW DI VERSI ON DATA DERI VED FROM ONE
LOCAL SOURCE CAN OFTEN BE USED AS A MODEL TO
I NFLUENCE OTHER SI M LAR BUSI NESSES. DR. TSANG AND
| ARE CURRENTLY FI NI SHI NG THE FI RST DRAFT OF THE
GUI DE, WHICH WLL BE CI RCULATED FOR COMMENT | NSI DE
THE BOARD AND THEN TO A REVI EW GROUP OF
JURI SDI CTI ON AND | NDUSTRY REPRESENTATI VES. THE
FI NAL PUBLI C VERSI ON W LL BE AVAI LABLE | N JANUARY
OF 1998 IN DI SK FORMAT AND PLACED ON THE BOARD S
PUBLI C ACCESS WEB SI TE | N FEBRUARY.
THAT ENDS My FORMAL PRESENTATION. DO

YOU HAVE ANY QUESTI ONS ABOUT THE PRQJECT?

CHAI RMAN CHESBRO:  ANY QUESTI ONS? THI' S

SEEMED LI KE ONE THAT WOULD BE GOOD TO HAVE THE



Please note: These transcripts are not individually reviewed and approved for accuracy.
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25 EVEN THOUGH I T'S NOT ON TOMORROW S AGENDA, MAYBE VE
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COULD HAVE A BRI EF PRESENTATI ON AT THE NOVEMBER
BOARD MEETI NG ON THIS BECAUSE | THINK I T'S AN
| MPORTANT COMPONENT | N OUR ONGO NG EFFORTS TO BE
ASS| STANCE ORI ENTED AND BE AWARE OF IT. |I'LL
MENTION I T I N MY REPORT, COWM TTEE REPORT, TOMORROW
MORNI NG, SOUNDS GREAT. GOOD WORK.

ONE OF THE QUESTIONS |'VE HAD FOR A
LONG TI ME HAS BEEN ACCESSI BI LI TY OF THESE VARI OUS
TOOLS AND HOW WE WERE GETTI NG THEM I N THE HANDS OF
LOCAL GOVERNMENTS. AND | THINK THI S WORK YOU ARE
DO NG RI GHT NOW HELPS TO ADDRESS THAT QUESTI ON.
THANKS.

MR, BOUGHTON: THANK YOU. | WOULD NOW
LI KE TO | NTRODUCE Ms. NANCY CARR, WHO W LL OUTLI NE
HER PROGRESS | N DEVELOPI NG THE DI SPOSAL CHARACTERI -
ZATI ON DATABASE.
MS. CARR: THE WASTE CHARACTERI ZATI ON

DATABASE WAS DEVELOPED AS PART OF THE UNI FORM WASTE
DI SPOSAL CHARACTERI ZATI ON METHOD VWHI CH JURI SDI C-
TIONS WLL USE TO DEVELOP WASTESTREAM DATA.
STATUTE MANDATED THAT THE BOARD DEVELOP THE METHOD.

THE METHOD ALLOWS JURI SDI CTI ONS TO

USE DEFAULT DATA FROM THI S DATABASE TO PREPARE
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ONE, DATA ON THE TYPES AND AMOUNTS OF MATERI ALS
TYPI CALLY DI SPOSED BY BUSI NESSES; AND, TWO,
I NFORMATI ON ON THE NUMBERS AND TYPES OF BUSI NESSES
IN THE LOCAL JURI SDI CTlI ON BECAUSE THE TYPES OF
BUSI NESSES ARE GO NG TO DETERM NE THE CHARACTER-
| STICS OF THE WASTESTREAM

STAFF IS WORKI NG TO ADD RESI DENTI AL
WASTESTREAM DATA TO THE DATABASE AND TO HAVE THE
ENTI RE DATABASE AVAI LABLE ON THE BOARD' S VEB SI TE
BY EARLY 1998. AT PRESENT THE DATABASE CAN PROVI DE
OVERVI EW | NFORVATI ON ON THE COMMERCI AL SECTOR TO
USERS OF THE WEB SI TE.

' D LIKE TO SHOW YOU TWO THI NGS
TODAY. FIRST I'LL SHOW YOU WHAT' S AVAI LABLE RI GHT
NOW ON THE BOARD S WEB SI TE, AND THEN |'LL SHOW YOU
OUR | N-HOUSE VERSI ON OF THE DATABASE THAT'S IN
M CROSOFT ACCESS, WH CH | NCLUDES MORE DETAI LED
I NFORMATI ON THAT W LL BE ADDED TO THE WEB SI TE.

THI S | S THE FI RST DATABASE SCREEN
JURI SDI CTIONS WLL USE ON THE WEB SI TE, AND THE
DATABASE CAN BE FOUND REALLY EASILY FROM THE
BOARD' S HOME PAGE JUST BY CLI CKI NG ON THE DATABASES

LI NK AND THEN FI NDI NG | T FROM THERE.
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WANT TO ANALYZE. AND OVER ON THE LEFT IN THI' S
LI TTLE BOX, WE A HAVE A LI STING OF ALL
JURI SDI CTIONS I N THE STATE. SO THEY CAN JUST
CHOOSE ONE FROM HERE. FOR MY EXAMPLE |I'M GO NG TO
CHOOSE OAKLAND. NOW THERE ARE TWO WAYS TO LOOK AT
WASTE SECTOR OVERVI EW | NFORMATI ON FOR THE CI TY OF
OAKLAND. | CAN LOOK AT IT BY THE OVERALL DATA BY
BUSI NESS GROUP OR OVERALL DATA BY MATERI AL TYPE.

BUT FIRST I'M GO NG TO LOOK AT THE
OVERALL DATA BY BUSI NESS GROUP. SO ONCE | SELECT
THOSE TWO THINGS, | JUST HHT THE SUBM T BUTTON, AND
THE DATABASE W LL G VE ME | NFORVATI ON FOR THE CI TY
OF OAKLAND.

SO THIS | S THE NEXT SCREEN,
COVMERCI AL WASTESTREAM BY BUSI NESS GROUP. AND I F |
SCROLL DOWN, | CAN SEE THE TABLE. AND THI S G VES A
LI STING OF ALL THE BUSI NESS GROUPI NGS AND THE
NUMBER OF COVPANI ES, NUMBER OF EMPLOYEES, AN
ESTI MATE OF THE ANNUAL TONS DI SPOSED, AND THE
PERCENT OF COWMMERCI AL DI SPOSAL FOR THE CI TY OF
OAKLAND.

THE OTHER WAY TO LOOK AT THE DATA | S

THE COMMERCI AL WASTESTREAM BY MATERIAL; SO I F |
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MATERI AL TYPE FOR THE CI TY OF OAKLAND, AND THI S
JUST LI STS THE MATERI AL TYPES AND AN ESTI MATE OF
THE TONNAGE OF THAT MATERI AL TYPE DI SPOSED FOR THE
CITY OF OCAKLAND AS CALCULATED BY THE DATABASE AND
THE PERCENT OF THE COMVERCI AL WASTESTREAM SO YQU
CAN SEE RI GHT AWAY WHAT THE Bl G MATERI AL TYPES ARE
THAT ARE BEI NG DI SPOSED BY THE COMMERCI AL SECTOR.

OKAY. THOSE ARE THE TWO SCREENS THAT
ARE ON THE VWEB SIDE RI GHT NOW NOW I WANT TO SHOW
YOU TWO MORE DETAI LED SCREENS THAT WE' RE GO NG TO
BE ADDI NG TO THE WEB SI TE THAT ARE | N OQUR M CROSCFT
ACCESS APPLI CATI ON.

CHAI RVAN CHESBRO: SO THEY' RE CURRENTLY I N
THE M CROSOFT APPLI CATI ON AND WLL BE ON THE VEB
SITE IN THE FUTURE. | S THAT WHAT YOU ARE SAYI NG?

M5. CARR:  WHAT | JUST SHOWED YOU IS ON
THE WEB SITE RI GHT NOW  THESE TWO MORE DETAI LED
SCREENS W LL BE ADDED TO THE WEB SI TE.

AND FROM THESE TWO SCREENS, ONCE YQOU
| DENTI FY THE BUSI NESS GROUPI NG YOU WANT TO LOOK AT,
YOU CAN LOOK AT THE DETAI LED MATERI AL TYPE WASTE
COVPOSI TI ON FOR EACH BUSI NESS GROUPI NG, SO ALL THE

BUSI NESS GROUPI NGS ARE LI STED, AND |'M GO NG TO
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THE COMPOSI TI ON FOR THI' S BUSI NESS GROUPI NG.

AND THE NO. 1 MATERI AL TYPE DI SPOSED,
AS YOU WOULD EXPECT FROM RESTAURANTS, |S FOOD
WASTE, WHICH | S ABOUT 44 PERCENT OF THE WASTESTREAM
FOR RESTAURANTS. THE TONNAGE AMOUNT THAT'S LI STED
'S CALCULATED FOR THE CITY OF OAKLAND BASED ON THE
NUMBER OF RESTAURANTS AND NUMBER OF EMPLOYEES I N
RESTAURANTS I N THE CI TY OF OAKLAND.

THE OTHER DETAI LED SCREEN |' M GO NG
TO SHOW YOU HELPS | DENTI FY SOURCES OF MATERI ALS.
AND FROM THI S SCREEN YOU CAN CHOOSE A MATERI AL TYPE
LI KE UNCOATED CORRUGATED CARDBOARD, AND THE
DATABASE ESTI MATES THE TONNAGE OF THAT MATERI AL
THAT' S DI SPOSED BY ALL THE DI FFERENT BUSI NESS
GROUPI NGS, SO YOU CAN | DENTI FY THE MAI N SOURCES OF
MATERI AL TYPE FROM THI S SCREEN.

SO THESE TWO SCREENS | JUST SHOWED
YOU ARE THE MORE DETAI LED | NFORMVATI ON ALONG W TH
THE RESI DENTI AL DATA THAT'S GO NG TO BE ADDED TO
THE BOARD' S WEB SI TE, AND WE HOPE TO HAVE THE WHOLE
THI NG UP AND RUNNI NG FOR USERS BY EARLY ' 98.

THAT CONCLUDES MY PRESENTATI ON.  ANY

QUESTI ONS?
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'S WHAT | WAS TALKI NG ABOUT I N TERMS OF THE STEPS
THAT WE' RE TAKING TO MAKE THI' S STUFF -- THESE TOOLS
ACCESSI BLE, AND I T'S VERY EXCI TI NG THAT WE' RE
MAKI NG THAT PROGRESS. | T'S TAKEN QUI TE AWHI LE; BUT
CONSI DERI NG THE USEFULNESS OF THE TOOL, IT'S A
GREAT ACHI EVEMENT. AND | HOPE THAT WHEN WE GET I T
BEFORE THE BOARD, WE' LL BE ABLE TO GRAPHI CALLY
DEMONSTRATE | T AS YOU VE DONE FOR US TODAY. ANY
OTHER COMVENTS OR QUESTI ONS?
HAVE WE GOTTEN FEEDBACK FROM LOCAL

GOVERNMENTS THAT ARE USING I T AT THI'S PO NT?

M5. CARR:  YEAH, WE HAVE. THEY SEEM TO
LIKE IT.

CHAI RMAN CHESBRC: | WOULD THI NK SO.

M5. CARR:  THE NI CE THI NG ABOUT HAVING I T
ON THE WEB IS THAT IT'S SO MJCH EASI ER TO
DI STRI BUTE THAT WAY. ORI G NALLY WE THOUGHT WE' D BE
SENDI NG THE DATABASE OUT TO JURI SDI CTI ONS TO USE ON
DI SK. BEING ABLE TO PUT IT ON THE WEB PAGE IS
| NSTANTLY ACCESSI BLE, | NSTANTLY UPDATABLE, SO IT'S
REALLY NICE. AND WE' VE BEEN WORKING WTH I MB TO
GET I T UP, AND THEY' VE REALLY BEEN VERY HELPFUL AND

DONE A REALLY GOOD JOCB.
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SENDI NG OUT MATERI ALS.

M5. CARR:  ABSOLUTELY. AND WE' VE HAD
PEOPLE FROM OTHER PARTS OF THE COUNTRY LOCKI NG AT
I T AND ASKI NG ABOUT | T ALSC.

CHAI RMAN CHESBRO:  VEELL, 1'VE BEEN GO NG
TO WESTERN STATES LEG SLATI VE CONFERENCE MEETI NGS
FOR SEVERAL YEARS TALKING IT UP, AND THERE WAS A
GREAT DEAL OF I NTEREST. AND |, OF COURSE, GAVE
THEM YOUR NAME AND DR. TSANG S NAME, AND SO |
ASSUME THEY HAVE BEEN HANGI NG AROUND WAI TI NG TO SEE
WHAT WE COULD PRODUCE.

MS. BLUE: GOOD MORNI NG, COWM TTEE
MEMBERS. |' M BENDEN BLUE. THE ADPT IS A PLANNI NG
TOOL TO HELP LOCAL JURI SDI CTI ONS MEET THEI R
Dl VERSI ON GOALS BY ENABLI NG THEM TO TRY OUT
DI FFERENT DI VERSI ON PROGRAM SCENARI OS TO SEE WHI CH
ONES BEST FIT THEIR COMUNI TIES. I T'S DI RECTLY
TIED TO THE DI SPOSAL CHARACTERI ZATI ON DATABASE, SO
I"LL EXPLAIN THE CONNECTION AND |'LL TELL YOU ABOUT
ADPT.

AS NANCY JUST SAI D, THE DI SPOSAL

CHARACTERI ZATI ON DATABASE ESTI MATES THE WASTE

DI SPOSAL I N ANY CI TY BY COVBI NI NG GENERALI ZED
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CHARACTERI ZATI ON DATABASE W LL SHOW THE BREAKDOWWN
OF WHI CH BUSI NESS SECTORS PRODUCED THE MOST WASTE,
AND W THI N EACH OF THOSE BUSI NESS SECTORS HOW MJCH
OF EACH MATERI AL | S BEI NG DI SPOSED, AND THEREFORE
I S POTENTI ALLY AVAI LABLE FOR DI VERSI ON ACTI VI Tl ES.
ADPT COMES | N NEXT BY ALLOW NG THE
USER TO SELECT FROM THE DI SPOSAL CHARACTERI ZATI ON
DATABASE WHI CH BUSI NESS SECTORS OR MATERI ALS | N
THEIR COVMUNI TY THEY MAY W SH TO FURTHER FOCUS
THEIR DI VERSI ON ACTIVITIES. THE PROGRAM GUI DES THE
USER THROUGH CHOOSI NG SPECI FI C CAPTURE RATES FOR
EACH MATERI AL AS WELL AS CALCULATI NG THE COST
SAVI NGS FROM AVO DED DI SPOSAL COSTS RESULTI NG FROM
THE | NCREASED PLAN DI VERSI ON.
FOR ESTI MATI NG THE CAPTURE RATES AND
AVO DED COSTS, THE PROGRAM W LL PROVI DE THE USER
W TH CONSI DERATI ON FACTORS FOR THI NGS SUCH AS WHAT
IS THE CONTRACT TYPE THERE OF HAULER AND
JURI SDI CTI ON? WHAT' S THE GEOGRAPHI C FEATURE OF THE
BUSI NESS COMMUNI TI ES; | N OTHER WORDS, EXPANDI NG
COLLECTI ON BEI NG AN | NEFFI CI ENT OR EFFI Cl ENT
EXPANSI ON OF EXI STI NG RECYCLI NG PROGRAMS.  AND

WHAT' S THE RANGE OF TI PPI NG FEES | N THAT
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USER TO FI GURE OUT WHAT'S A REALI STI C EXPECTATI ON
OF THE AMOUNT OF THE TONNAGE OF MATERI ALS THAT
COULD ACTUALLY BE DI VERTED W TH ADDI TI ONAL
PROGRAMS.

SO THE USER CAN PERFORM SEVERAL
DI FFERENT OVERALL SCENARI OS WHERE THEY CAN VARY THE
BUSI NESS SECTOR, THE CAPTURE RATES, THE MATERI AL
TYPE, AND THE COST SAVI NGS SELECTED. ADDI TI ONALLY,
THEY CAN ALWAYS OVERWRI TE ANY OF THI S DEFAULT DATA
PROVI DED BY DI SPOSAL CHARACTERI ZATI ON DATABASE | F
THEY WSH TO FINE-TUNE I T FOR THEIR JURI SDI CTION | F
THEY KNOW THEI R JURI SDI CTI ON BETTER.

THESE SCENARI OS CAN BE COVPARED TO
ONE ANOTHER, AND EACH I NDI VI DUAL SCENARI O CAN BE
COVPARED AGAI NST THE 50- PERCENT DI VERSI ON GOAL.

THE USER OF ADPT |S LIKELY TO BE
LOCAL PLANNERS, RECYCLI NG COORDI NATORS, AND, OF
COURSE, BOARD STAFF WORKI NG TO ASSI ST THEIR
JURI SDI CTI ONS.  HAULERS ALSO W LL PROBABLY BE
COVPARI NG WHAT ADPT SAYS IS PCSSI BLE TO DI VERT
COVMPARED TO WHAT THEI R EXPERI ENCE | NDI CATES.

STAFF ARE CURRENTLY DEVELCPI NG

DI VERSI ON TONNAGE AND COST RANGE DATA, USER
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1 AVAI LABLE PENDI NG COVPLETI ON OF THE DI SPOSAL

2 CHARACTERI ZATI ON DATABASE. WE EXPECT AN | N- HOUSE
3 VERSI ON OF M CROSOFT ACCESS, SIM LAR TO WHAT NANCY
4 HAS JUST SHOWN YQOU, AND | NTERNET ACCESS TO BE

5 COVPLETED I N W NTER.

6 SO THAT CONCLUDES MY PRESENTATI ON.

7 ARE THERE ANY QUESTI ONS?

8 CHAI RMAN CHESBRO: COMMENT OR QUESTI ONS

9 FROM THE AUDI ENCE?

10 MR. GRECO GOOD MORNING. MY NAME IS JIM
11 GRECO. |'M AN | NDEPENDENT SOLI D WASTE MANAGEMENT
12 CONSULTANT DO NG BUSI NESS AS CALI FORNI A WASTE

13 ASSCCl ATES. MY COMMVENT AND QUESTION IS JUST ON

14 BEHALF OF MYSELF AND A NUMBER OF JURI SDI CTI ONS.

15 AND THAT IS MANY OF YOU ARE AWARE
16 THAT THE ANNUAL REPCRT BEI NG COVPLETED BY

17 JURI SDI CTI ONS REQUI RES A CALCULATI ON OF DI SPOSAL
18 REDUCTI ON.  AND TO DO THAT CALCULATI ON, YOU HAVE TO
19 USE ADJUSTMENT FACTORS FOR POPULATI ON, CPI, TAXABLE
20 SALES TRANSACTI ONS, AND EMPLOYMENT FI GURES.
21 TI ME AND EXPERI ENCE ARE TREMENDOUS
22 TOOLS, AND MANY JURI SDI CTI ONS ARE BECOM NG MORE

23 FAM LI AR AND CONFI DENT W TH THE PROCESS. MANY
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ADJUSTMENT FACTORS BRI NG YOU NUMBERS FOR POPULATI ON
AND CPI TO THE YEAR 2000. THE ADJUSTMENT FACTOR
PRQIECTI ONS FOR EMPLOYMENT AND TAXABLE SALES
TRANSACTI ONS BY THOSE AGENCI ES THAT DERI VE THEM
CURRENTLY I N THE DATABASE ONLY G VE YOU THAT UP TO
'96 AND ' 97.

A TOOL THAT JURI SDI CTI ONS CAN BENEFI T
BY, | F THERE WERE SOVE WAY AS PEOPLE BEG N NOW TO
LOOK TO THE FUTURE, WHAT EMPLOYMENT NUMBERS SHOULD
THEY USE FOR A COUNTY IN THE YEAR 2000. | THINK IT
WAS BACK I N APRIL I MADE SOVE CALLS TO EDD AND DOF,
AND PEOPLE ARE NERVOUS ABOUT PRQJECTI NG TOO FAR IN
THE FUTURE AND HOW THOSE NUMBERS ARE GO NG TO BE
USED.

THIS WLL BE A VALUABLE CONSI STENT
TOOL | F SOMEHOW PRQIECTI NG THOSE TWO ADJUSTMENT
FACTORS CAN BE TAKEN TO THE YEAR 2000 AND MAYBE
EVEN BEYOND AS VWE REALLY LOOK TO LONGER RANGE
PLANNI NG.

SO THAT WAS MY COMMENT. AND MY
QUESTION IS IF THIS I S SOVETHI NG THAT STAFF M GHT
ADDRESS W TH OUR SI STER AND BROTHER AGENCI ES, I T

COULD BE HELPFUL TO JURI SDI CTI ONS.
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THAT ARE DI SPUTABLE OR THAT ARE HARDER TO KNOW FOR
CERTAI N VHETHER WE' RE GO NG TO CONTINUE IN A
RECOVERY OR HHT A RECESSION OR -- | SUPPCSE I T
WOULD BE POSSI BLE TO HAVE DI FFERENT SCENARI OS THAT
M GHT G VE PEOPLE RANGES OF POSSI BI LI TIES, BUT WHAT
DOES STAFF HAVE TO SAY ABOUT THAT?

MR, BOUGHTON: WE' VE | NVESTI GATED THI S.
THE STATE AGENCI ES FROM VWHOM WE GET THE NUMBERS DO
NOT PRQJECT, AND AS JIM SAID, SO VWV WOULD HAVE TO
DO OUR OWN. THERE ARE TWO PROBLEMS WTH IT. ONE
IS THE POLI TI CAL THI NG OF HOW FAR OQUT DO YOU GO?
THE FARTHER OUT YOU GO, THE MORE | NACCURATE YOUR
PRQJECTION IS GO NG TO BE.

AND SECONDLY, THERE IS A TECHNI CAL

| SSUE THAT THERE' S A NUMBER OF DI FFERENT WAYS TO
PRQJECT. FOR EXAMPLE, |F YOU USE THE LAST TWO
YEARS OF THE ECONOMY FOR EMPLOYMENT, YOU GET A VERY
DI FFERENT PRQIECTI ON THAN | F YOU USE THE LAST FI VE.

CHAI RMAN CHESBRO: WE OUGHT TO GET ALAN
GREENSPAN TO HELP US.

MR, BOUGHTON: WE -- ORI G NALLY I N THE
FI RST YEAR OF THE ANNUAL REPORT, WE DI D SOVE

PROJECTI ONS AND ASKED JURI SDI CTI ONS ABOUT THEM  VE
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Pl CK YOUR ASSUMPTI ON, YOU CAN PI CK YOUR PRQJEC-
TION. | TS TECHNI CALLY PGOSSI BLE FOR US TO DO THAT,
BUT I T WOULD REQUI RE THE BOARD MAKI NG SOVE
DECI SI ONS ON HOW THEY WANT TO DO THOSE PRQIECTI ONS.
LI KE YOU SAY, G VING PEOPLE A RANGE MAY ASSI ST
THEM

CHAI RMAN CHESBRO:  VELL, | GUESS WE' D HAVE
TO HEAR FROM LOCAL JURI SDI CTI ONS WHI CH USES OF
THESE TOOLS ARE THE MOST | MPORTANT TO THEM I N
DECI DI NG WHAT -- WHERE TO APPLY STAFF TO GET
ADDI TI ONAL DATA AND FURTHER DEVELOP THI S THI NG
AND THE MOST | MPORTANT THING I'S FOR US TO BE
SERVI NG THE LARGEST NUMBER COF JURI SDI CTI ONS AND
FIND OUT HOW I T 'S MORE USEFUL TO THEM

HOW ARE WE -- BESIDES PUTTING | T ON

THE | NTERNET, WHICH IS A HUGE STEP TO MARKET I T,
BUT HOW ARE WE GETTI NG THE WORD OUT TO LOCAL
GOVERNMENTS THAT I T'S THERE AND TALKI NG TO THEM
ABOUT | TS APPLI CATION, HOWWE CAN -- | ASSUME IT'S
GO NG QUT.

MR, BOUGHTON: IT'S GO NG OQUT IN
I NFOCYCLI NG THROUGH PRETTY MJUCH OUR STANDARD

TOOLS. | THI NK THAT, FOR EXAMPLE, W TH MY
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AVAI LABLE, HOWTO FIND I T, AND ALL OF THAT. SO I
THI NK, YOU KNOW THE WORD | S GETTI NG OUT.

CHAI RMAN CHESBRC:  YOU MAY WANT TO ASK
QUESTI ONS ABOUT WHAT -- HOW WOULD YOU | NTEND TO USE
IT. WHAT WOULD BE MOST USEFUL TO SEE? WHAT DEGREE
OF I NTEREST THERE IS I N WHAT MR, GRECO IS PO NTI NG
OUT OR ASKI NG ABOUT BECAUSE | MEAN | F A LOT OF
JURI SDI CTI ONS WANT | T AND THEY ACCEPT A RANGE, THEN
I T WOULD BE A WORTHWHI LE THING FOR US TO DO. BUT
ON THE OTHER HAND, |F THERE' S SOVE OTHER AREAS OF
USE THAT NEED DEVELOPMENT THAT THERE' S A GREATER
I NTEREST IN, | THINK WE JUST HAVE TO -- BUT |'D BE
I NTERESTED | N US HAVI NG THE FEEDBACK ABOUT HOW THI S
'S, YOU KNOW MAYBE SOVE QUESTI ONNAI RE ABOUT I T
ASKI NG PEOPLE - -

MR, BOUGHTON: PERHAPS WE COULD PUT IT IN
THE NEXT ANNUAL REPCRT.

MR, GRECO  JUST IN CLCSING, SEE, TH S
DI SCUSSI ON HERE JUST HEI GHTENS THE | MPORTANCE OF I T
BECAUSE NOW JURI SDI CTI ONS ARE STARTI NG TO SEE
TRENDS. WE HAVE ' 95 NUMBERS; WE HAVE ' 96 NUMBERS.
WHERE AM | GO NG TO BE IN 2000? HOWAM | GO NG TO

GET THERE?
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THIS WTH SOVE OF THESE FACTORS. AND ALWAYS
PLANNI NG | S ONLY AS GOOD AS THE DATA THAT GOES | NTO
IT AND AS YOU PRQJECT I T. BUT THE PURPOSE OF
BUDGETS AND PLANS ARE TO SET THOSE A LI TTLE FURTHER
SO WVE CAN ALWAYS | MPROVE UPON THEM AND REFI NE THEM
CHAI RMAN CHESBRO: | T' S VERY VALUABLE
I NPUT, AND WE' LL CERTAI NLY | NCORPORATE THAT AND
TAKE | T | NTO CONSI DERATI ON. THANK YOU.  OKAY.
THERE'S NO -- LIKE | SAID, THERE'S NO
ACTI ON NECESSARY. |'VE ALREADY ASKED THAT THERE BE
A PRESENTATI ON TO THE BOARD | N NOVEMBER. AND SO
THANKS FOR YOUR BRI NG NG US UP TO SPEED.
UNLESS THERE' S ANY OPEN DI SCUSSI ON,

WE WLL CALL THI'S MEETI NG TO CONCLUSI ON.

(THE MEETI NG WAS THEN ADJOURNED AT

11:43 A M)
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